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The Starting Point

Marketing. Where to start? By calling
the product “new and improved”? With a big
advertising budget? With eye-catching prices?
Not at all. Like the term “marketing” itself,
start with “market.”

Who is your market? Who is this for?
Because until you define that, it is impossible
to do anything else effectively. Until you
know who your customers are, you cannot
possibly appeal to them effectively.

“Of course,” you think. But it is not “of
course.” More likely, it is “we already know
that, so we’re skipping that step.” More
likely it is, “we already know that this or
that cohort bought the product ten years ago,
so we’re assuming they have not changed —
even though they are ten years older, or even
though they have been replaced by a new
group of people who did not buy the product
ten years ago, or even though the economic
and social climates have changed, or even
though ...” Do you really want to bet your job
on those assumptions? How can you make the
product/price/placement/promotion/whatever
more appealing if you don’t know who the

market is and what appeals to these people?

Fred Uleman

LLP Japan Research
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MCEI is people, MCEI is education, MCEI is information,
MCEI is recognition, MCEI is professionalism
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