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Learning from Nature

Recent problems in the financial markets
which have had a detrimental impact on
world economies stem from an individualist
approach to life, from greed.

In the West we tend to approach business
and life with a wish to achieve status no
matter who we walk over to get there. Often
this will achieve monetary and material
rewards at the expense of so much more.
Honesty, trust, and integrity are put to one
side in the race to get to the top. Those
who maintain their integrity, honesty, and
trustworthiness, and who embrace the true
essence of leadership, achieve success across
all aspects of their lives. We can learn to do
this, but it takes time and focus. For some,
short-term material gains are paramount, and
the speed of their journey to the top becomes
an obsession. They have no wish to invest in
learning.

The mighty Bald Eagle at salmon
spawning time, a time of plenty, shares the
riches, ensuring all are fed by following
simple rules. They demonstrate a positive self
regard and regard for their peers, even when
their peers are often their enemies.

Perhaps if we reflect on what success
really means, follow a few simple rules, learn
to respect others as ourselves, then we will

truly achieve.

Anita Morris

Holden Morris Consulting
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Following Orders vs. Adding Value

Not long ago, a friend asked me to
translate the Powerpoint presentation
her company was going to give for an
international media group. But when I saw
it, it was slide after slide of dense text. It was
oceans of gray text that nobody in the back
row could possibly read.

So I told her it was terrible, got the
source material, and redid the presentation.
In my version, the slides were mostly big
photographs. They were not the text of her
talk. They were the illustrations. She gave the
talk and showed the slides. And it was the
best presentation of the day -- partly because
all of the other presentations used the let’s-
see-how-much-material-I-can-fit-onto-this-
slide approach. Then we mailed the text and a
print-out of the slides to everyone -- mailing
this so they would not have to lug it home and
would not end up throwing it away in Tokyo.

Instead of doing what she asked me to
do, I did what she should have asked me to
do. Instead of just following orders, I added
real value. That’s why she keeps coming back.
What about you? Are you thinking about
what your customers need or just what you
can sell them?

Fred Uleman

LLP Japan Research
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Who will Guard the Guardians?

I am translating a piece by Tsukuba
University Law School Dean Makoto Arai.
The topic is adult guardianship. It raises an
issue we may all confront unless we are
fortunate enough to die first. How do you
choose someone to entrust with, not just your
property, but also your person, if Altzheimer’s
disease or some other condition leaves you
incompetent? In an ageing Japan, this isn’t
just a deeply emotional, personal issue. As
more and more of us survive a third life and
enter what may be prolonged twilight years,
Plato’s question becomes an issue for public
policy: Who will guard the guardians?

It is natural, says Arai, to choose a relative;
but giving what is, in effect, a continuing
power of attorney to one relative may lead to
quarrels with others with an interest in your
estate. But, if not a relative, who? Who could
you possibly trust if the only tie between you
is payment for service? If millions need this
service, who will recruit, train, and regulate
them? Could an incorruptible artificial
intelligence be the answer? If not, then who?

John McCreery

The Word Works, Ltd.
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MCEI is people, MCEI is education, MCEI is information,
MCEI is recognition, MCEI is professionalism
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