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The Global Economic and Financial Crisis
"They shouldn't all die of it, but all were stricken!"

The philosopher’s observation is an apt
characterization of the global crisis in which
all economies suffer from the double whammy
of recession and fickle behavior by economic
players who seem to have forgotten the good-
governance principles that must rule in both
public and private affairs.

The answers the ruling class dreams up
and implements are simply delaying tactics --
no more than patches on the artificial legs of
the economic and financial world — legs that by
their very nature respond only poorly if at all to
the remedies that such as these would prescribe.

What, then, is MCEI to do? If we cannot
reverse the situation, can we at least respond
with clarity and candor to the available
information and counter the pessimism that
undermines our liberal economy? Of course, our
global membership is not charged with resolving
this crisis, nor would our good will suffice if we
were. Yet if we recall the circumstances under
which MCEI was founded and has continued to
grow, there are certain similarities worth noting.

Back then, the economies of the belligerent
countries (which is to say practically the entire
planet) had been put in the service of war
and neglected basic consumer needs. Military
stocks piled up and the production of consumer
goods was hard-pressed to deliver as promised.
Following the long war’s end, the civilian sector
sought to regain control but could not because

there was a deficit of understanding. It was to

1 BABE52009

remedy this situation that they turned to sales
promotion as a first step, which is why we first
called ourselves the Sales Promotion Executives
Association (SPEA).

In time, the founders realized that sales
promotion, so useful in the initial phase of
market reanimation, soon came up lame for lack
of the technical disciplines needed to sustain the
promotional process. These missing disciplines
were two: marketing to define commercial
entities and communication to promote
companies and products.

If sales promotion is conceived as essentially
in the commercial domain, it is communication
that allows us to value political marketing, not
only of commercial enterprises but equally of
public and quasi-public organizations.

MCEI brings together all who intend
to participate actively in this multi-cultural
approach to economic and social development.
Complementing its pedagogical and professional
mission, MCEI has the objective of promoting a
convivial, fraternal, and philanthropic spirit.

We are thus pleased to be able to affirm
the capacity, dynamism, and efficacy of our

membership in all chapters worldwide.

Paul Genton

MCEI International Chairman
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Focus on People

We are often reminded that effective
communication is the “lifeblood” of any
organization. Personally and professionally,
effective communication is essential to
ensuring the right outcome is achieved.

In marketing, this means getting the right
product in the right place at the right time.
Such success is achieved by people; in design,
manufacture, and marketing.Rarely achieved
by accident, such success results from
effective decision-making.

If a company were to invest USD2m
in new equipment, there would be financial
analysis, technical analysis, manufacturer
reports, external evaluations, and a thorough
cost/benefit analysis to ensure the project
delivers results commensurate with the
investment.The investment in the decision-
making process alone is significant.

Yet companies tend to invest much less
in decision-making when it comes to hiring
people. Instead, decisions are often left to a
Senior Manager or Director to hire who they
want, with very little assessment or evaluation
of their decision.

Even though an employee earning
USD200,000/year will cost the company
close to USD2m over a 5-6 year period —
even though hiring the wrong person could
be much more costly than buying the wrong
equipment, assessment and attention to detail
are often missing in the decision-making.
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It is essential companies use the same
thinking to get the right person in the right
place at the right time.

Alan Kneale

CEO, Auxilium Group



Viral and Affiliate Marketing

Marketing is changing.Big business is
still spending big on producing film clips
for TV — but now they also ask their PR
departments to arrange for the clips to be
distributed by viral and affiliate marketing
methods. Even politicians understand the
Internet’s importance in getting their message
out— but unfortunately, they still produce
some pretty boring clips, thus missing out on
the energy and intensity such marketing can
generate.

Perhaps one of the most exciting aspects
of this new marketing technology is that
smaller businesses can also take advantage
of it. The Internet provides a level playing
field. It is even possible that micro and home-
based businesses, excelling at word of mouth,
havean advantage in using viral or affiliate
marketing strategies. Cost effective and
manageable, especially when time, people,
and other resources are short, networking
and word of mouth arecore small business
marketing tactics. Relationship-dependent,
small businesses are heavily into building
relationships via networking.

‘What can [ do for you?” — not ‘What’
s in it for me?”— is becoming a major theme
amongst micro and home-based operators.
It is this desire to help that allows this type
of marketing to flourish amongst smaller
businesses. In Australia over 85% of all small
business is micro (employing fewer than 5)

and 67% of businesses are run from home, it

is no wonder they are leading the viral and

affiliate marketing revolution.

Barbara Gabogrecan

Melbourne Chapter President
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Incentives that Actually Incent

Volunteer organizations do not pay their
volunteers in money. Instead, they reward
them with a sense of belonging and sense of
accomplishment. For many people, belonging
is a more powerful attraction than cash is.

What if you applied that principle to the
product/service you are selling? Start with
the idea that basic quality is a given -- that all
companies provide adequate quality. What is
left to make the difference? Design? Yes, but
design is itself in large part an appeal to the
sense of belonging. It is a way consumers can
proclaim, "I am a person of good taste." Ditto
for being environmentally responsible. Even
mundane products such as beertry to create
community — witness all of those beautiful-
people celebs in the advertising. They are
projecting a "drink this beer and you'll be part
of the beautiful-people celebs' community"
message. It is an old technique, but it is no less
true for being old.

And now with the Internet, you have
enhanced community-creating tools available.
Are you using them to connect with your
customers? Or just to push the product/service
short-term with money-off offers?

Fred Uleman

Japan Research (ret.)
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When is More Information too Much?

Suppose that your IT outsourcing supplier
or advertising agency brings you a proposal to
provide you with an Internet portal that tracks
their performance in real time. Sounds like a
great idea. But is it?

Who would have access to the portal?
Are you ready for the tsunami of comments,
complaints, or flame wars likely to be
generated if access were truly open? Are your
executives ready to negotiate the meaning of
what that endless stream of numbers tell you?
Can they separate the significant change from
the statistical noise and not be driven crazy?
Could be you need to stop and think about
yOur processes.

Yes, you should have people at the radar
screens ready to detect an emergency. But
the captains of your ship need time to think
before they plot your future course.

John McCreery

The Word Works
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