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Business Coaching

Not long ago, it was all the rage to have a
mentor. But this was usually perceived as free
support. Hence the business coach — who felt
free to charge.

The problem for a business operator is
deciding which coach can provide the best
support. Business coaching has become an
overpopulated industry including anyone and
everyone with some business experience. We
once used to say a consultant was someone
who had been retrenched and was trying to
make a living by hiring out his services. Now
it is the same with business coaches. They are
a dime a dozen, and there is a great deal of
evidence suggesting that many do not have
the skills or experience needed to be good
coaches.

Does this mean you should avoid
business coaches? Not at all. Good coaches
are worth their weight in gold. They will
guide you, provide a strong network of
skilled professionals to assist you, give you
confidence, help you think outside the box,
and generally act as a sounding board for you.

The trick is to find one who is highly
skilled with a ton of relevant business
experience. I am amazed at how many would-
be coaches have never run a business — let
alone a successful business!

A business coach suitable for the
corporate sector will probably not be suitable
for a home-based business. There are three

major areas that you need specific skilled
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personnel assisting you. IT, marketing, and
finance require very different skills, and you
are unlikely to find all three skill sets in one
person. So your coach must have a network of
support experts you can draw on.

What to do? Ask as many questions as
possible before deciding. And once you think
you have found the right person — go for it!
Just remember to measure the outcomes, since
you need to know what specific support and
results you are getting for your money.

Barbara Gabogrecan

President, Melbourne Chapter



It was just an idea.

An idea is fragile. It’s much easier to kill
it than to keep it alive. An association like
MCEI lives on ideas. We look for people who
have them and people who will develop them.
Those ideas mature because someone has
them and someone grows them. No one turns
them down. The future is taking shape at an
association called MCEIL

This text was inspired by a 1984
advertisement from TRW (www.trw.com), a
company that was commented on extensively
in Thomas J. Peters and Nancy K. Austin’s A
Passion for Excellence.

When Paul Genton read in 1956 about
the US-based Sales Promotion Executives
Association (SPEA) in Business Magazine, he
asked them why they didn't have activities in
Europe. They told him to feel free to create a
European Chapter.

On December 8, 1957, Paul founded the
First European Chapter of SPEA in Brussels
— renamed MCEI in 1974. On December 8,
2007, the MCEI Brussels chapter will turn 50
while the Geneva chapter will celebrate the
30th anniversary of its foundation by ... again
Paul Genton.

Happy Birthday to both chapters, and best
wishes also to all the other Chapters around
the world.

It was just an idea — but a very good
one, as strong as Paul who is still our
International Chair. So thanks to Paul and

everyone else who has done so much to build

this association that we can learn from and be
proud of. No one will ever kill the MCEI idea.

Philippe Roukens

President, Brussels Chapter
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Community

Not too long ago, building loyalty was all
the rage. Having realized the value of repeat
business, marketers looked for ways to reward
— and generate — consumer loyalty.

E.g., frequent flyer miles. The more you
flew, the more points you earned. It looked
so nice — rewarding the loyal flyer without
rewarding the shop-around or occasional flyer
— that everyone did it. Including tie-ups.
Which means it no longer rewards loyalty to
this or that airline or this or that company.

Earlier, companies had tried price-cutting
and coupons. But with discounts unlikely
to top the “special sale” next door. Perhaps
rewarding repeat customers, but not enough
to get them to be repeats.

The problem is that companies focused
on “loyalty” when they should focus on
“community.” If you can build community,
loyalty will follow.

How? Try listening to your customers.
What do they want? Don’t tell them it’s not
available. Find a way to make it available.
Keep track of what they want and tell them
when you come close. Make them feel they
are part of the community and they’ll support
the community.

This is why blogs have comments sections
— to involve people and keep them coming
back. Because people coming back gives the
blog the numbers it needs to make money on
advertising.

Many companies — especially small
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companies — have figured this community
thing out. But one-size-fits-all community-
ization doesn’t work. So don’t bother figuring
out what the competition is doing and
imitating it. Figure out is what will work for

you — for your community — and do that.

Jim Ross

Japan Research



Focus on the L

I know this is supposed to be about
marketing, but marketing also has to — or
should — include selling your company to
your employees. Making people want to work
there and do their best.

I had a few free moments, so I looked
at the Gapingvoid blog. And noticed the
following comment:

"Steve Clayton ... told me that, like a lot
of other Microsoft employees, he could be
making a lot more money and taking a lot
less grief from the general public, if he was
working somewhere else. But he chooses to
work for Microsoft anyway. Why? Because
he gets to play with the cool new toys. He gets
to work on stuff that will "change the world."
And as I continue to find out whenever I meet
someone who works for Microsoft, this is a
commonly held belief."

In this same vein, [ was recently talking
with a friend about my decision to retire from
commercial translation and do other things
because I did not think I was learning as much
as I should from translation. As I commented,
"We don't just do it for the money." If it gets
boring, quit. Do something different. Most of
the skills will transfer and you can develop
new ones.

So what about where you work? Is it a
learning experience? Or is it just an earning
experience? That "I" at the beginning makes
all the difference.

Fred Uleman

Japan Research
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