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Ethique et Communication

Comme d’autres chapitres du MCEI
dans le monde, Genéve met sur pieds
en collaboration avec 1'Université, une
compétition annuelle ouverte aux
étudiants ayant acquis leur grade de
licencié en sciences économiques
aupres de 'OVSM - HEC.

Le théme, cette année, était con-
sacré a I'éthique et la communication
marketing.

La lauréate, Anne Kontos, a présenté
et défendu son mémoire devant les
membres du chapitre suisse et rem-
porté le trophée et le prix de 2.500 CHF
(+/-2.200 USS$).

Sa these consacrée aux «aliments et
alicaments» analyse les ambiguités qui
se créent entre ces deux types de
produits depuis que le marketing tente
de mettre en valeur les vertus pré-
ventives, voire curatives, de certains
aliments que certains, pour les besoins
de la vente, appellent des «alicaments»,
mot composé des deux notions d’ali-
ments et de médicaments. Ces «alica-
ments», apparus au Japon a la fin des
années 80, sont arrivés en Europe il y a
une dizaine d’années seulement.

Ces produits prétendent aider les
gens a rester en forme et & prévenir,
voire guérir, certaines maladies. 1l s'agit
de toute la gamme des produits dits
enrichis, allégés, diététiques... tels que
tisanes médicinales, eaux minérales
contenant calcium ou potassium, pro-
duits du terroir, aliments biologiques et
tout ce qui est présenté sous les
qualificatifs attractifs de light, bio,
bifidus etc. IIs représentent de 10 & 20 %
de ce qui est offert sur le marché et
invoquent la santé alors que, selon les
pays, la loi prohibe ces affirmations qui
peuvent créer la confusion parmi les
consommateurs.

La multiplication des crises alimen-
taires mondiales (vaches folles, peste
aviaire...) a renforcé la crainte face aux
nourritures proposées.

A défaut d'une législation précise

1 BABB2007

spécifique en cette matiére, seules les
allégations de santé sont interdites. La
premiére tiche du marketing sera de
tenter d’établir la confiance et la trans-
parence dans l'esprit des clients
potentiels. Une attention toute parti-
culiere sera apportée a la communi-
cation mais on observe que les
messages scientifiques et techniques
sont parfois incompréhensibles. La
confusion est entretenue par des
phrases du type «demandez conseil &
votre médecin avant de consommer...»
sans compter de véritables posologies :
«pendant 10 jours, mangez un bol (60
gr) de tel produit...». La on frole
nettement l'infraction !

Ce risque de confusion existe
également dans le domaine pharma-
ceutique entre les véritables médica-
ments et les innombrables articles
«para-médicaux» vendus «over the
counter» (tisanes, crémes, lotions...) qui
sont tout sauf des médicaments. A telle
enseigne que plusieurs pays édictent
des regles strictes pour assurer une
séparation matérielle aussi «étanche»
que possible entre médicaments et
cosmeétiques par exemple, au contraire
de ce qui se passe dans les «drug-
stores».

L’éthique élémentaire consistera 2
ne donner que des éléments factuels qui
sont vérifiables et s’adressent a la raison
du client plutot qu’a son coté affectif tel
que : «pour votre bien-étre, pour une vie
saine...». L'argument affectif, & défaut de
résultats probants, pourra accréditer
I'idée que le producteur ou le distri-
buteur a menti et que, deés lors, tous les
autres produits de cette marque sont
suspects, avec une incidence négative
immédiate sur le chiffre d’affaires de
'entreprise. Il convient de rappeler que
la principale fonction des aliments est
de nourrir et pas de soigner !

Paul Genton
MCEI International Chair
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A Marketing Tool that Works!

Technology and marketing: how
do you get them to work well when
you may have limited skills in either
or both? When you are a small
business, and especially if you are a
sole operator, you are very con-
scious of your limitations. Something
that can help brand your product or
services and does not cost a fortune
is a real “godsend.”

With the number of people now
using email, email would seem the
most efficient and effective way to
get your marketing message out. But
how to make it look professional; be
cost effective; ensure that the
message and/or image will get
through to the recipient; and above
all make maintenance and devel-
opment easy? Well, that’s another
matter. Or is it?

I have found something that
really works. MessageForce is an
interactive marketing media tool that
helps you brand your product and
allows you to build advertisements
that attach to every single email you
send. And it is designed so as not to
detract from the email message.

How could this get better? Well it
does. You have your own web page
where you can enter and change
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your text at will. If someone clicks
on a hyperlink embedded in your
text, you receive an email telling you
who has had a look — an automatic
measurement tool. Wowee! There is
a small set up charge then a low
monthly payment (depending on
how many emails you normally send
amonth).

This has certainly made the
“signature box” appear somewhat
remedial. Thanks to technology, I
can now get a powerful, professional
marketing message out easily.

Barbara Gabogrecan
Melbourne Chapter President



Focus on Your Real Target

In addition to special-award indi-
viduals, I focus my marketing efforts
on medium-size banks and other
financial institutions in non-English
based countries with large enough
customer bases (high-net-worth
investment type and/or other busi-
nessmen involved internationally
through their own companies or in
high-level management positions —
ideally banks with 5,000 to 10,000 or
more customers — that

will use my publication as a

“unique” marketing product for

their customer bases, meaning the

publication must be distributed to
clients free of charge;

< will pay the author a flat annual
fee (g 100,000 per annum);

O will get “exclusive” rights (only
“one” institution per country, for
the duration of the agreement) to
translate the publication into the
local language and put its own
logo on it, provided that copyright
credit is clearly indicated in
English; and

< will accept that the author re-
serves full rights to sell the
English version on a subscription
basis worldwide to individuals
and institutions.

In return for accepting these
terms, the institution is able to
provide its customers with a unique,
thought-provoking, and unorthodox,
publication that demonstrates it is
attuned to the world, global events,
and their impact on asset manage-
ment. In essence, the institution
indicates it is there not just to collect
deposits but to help clients make the
right business decisions. It is a win-
win situation, which is what all
marketing should be.

Cosima F. Barone
Finarc SA
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Leveraging Technology

Due to the synergy of technology
and knowledge over the past cen-
tury, marketing communication has
changed more than anyone could
have imagined.

Even in just the last decade or so,
marketing communication has
changed dramatically since the 1990s
because of (1) the changes that the
IT industry has brought in consumer
habits, media, and distribution
channels; (2) the new services and
changing merchandise mix that the
convenience stores have pioneered
and popularized: and (3) the new
lifestyle concepts engendered by the
increasing emphasis on health,
beauty, and slimness. The transfor-
mation of marketing distribution
channels and communication plat-
forms has been particularly revolu-

tionary in enabling consumers to
influence other consumers and their
buying habits by posting accounts of
their own experiences on the
Internet.

Although the transformation has
been painful for many traditional
marketers, these reforms have also
created and continue to create
infinite challenges translating into
expanded opportunities for market-
ing communication innovation.

Ellick Chang
Taipei Chapter President

Growing by Falling Down

I read recently that Google
incorporates a 70-80% failure rate
into their product development
efforts. Think about that. They figure
close to 4 out of every 5 new product
development initiatives is going to
come up empty or worse.

This is a company that has had
some amazing successes. But they
still expect most of their new
products to fail. What about your
company? What would happen if
even just half of the new things you
tried failed? Assuming you were not
fired, would you become more
adventurous? Or more cautious —
less willing to try something new?
Most likely, you would become more
cautious. You would start imitating
the market leaders instead of
innovating to be a leader.
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But then look at the two
companies’ bottom lines. How much
did Google make last year? What is
the total value of their shareholder
equity? Now what about your
company? Same questions. Then ask
yourself who is doing better? Odds
are, it is Google.

Assuming it is, what should this
tell you about your approach to
innovation and new product
development?

Jim Ross
The Idea Factory



One Expects More from Modern Leaders!

When an organisation performs
well or doesn't, it is most frequently
the case that one person makes the
difference: the leader (the CEO, the
sports trainer, the team leader, or
whoever).

He makes sure that a clear goal
exists and wins a consensus on the
need to achieve it. He adapts the
organisation and corporate culture
towards that goal. He creates a
dynamic that makes people feel how
important and urgent it is that
everyone contribute. He pro-actively
prepares the next move. He inspires
every time he communicates. He
decides. He better deliver the
expected results So next time a
project or an organisation doesn’t go
well, look at the leader...

Surprisingly, top business leaders

are not as liked by the public as top
artists, top athletes, and media stars
are — even though their societal
importance and impact is much
more strategic. This is probably
because they seem to be more
interested in earnings and ego than
in anything else.

So the challenge of the next-
generation leader is to not only lead
a company to success — one expects
that — but also contribute as a role
model for humanity in this new 21
century. In this, they can count on
our support.

Reginald Vermeiren
Marketing Group
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