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Beginning at Home

Marketing people all, how successful
are we at marketing MCEI? Some
chapters have expressed concern, so
let me offer a case study.

Geneva started with only 5 people
27 years ago. But we attracted
quality speakers and generated
stimulating discussions, growing to
235 members this year.

We did not grow by positioning
ourselves as a cut-rate group. If the
fees are too low, you attract too-low
level people. Higher fees can project
a quality position. We worked on
product quality. We also worked to
give members the feeling they belong
to a club totally different from any
other service or professional club.

Geneva dues include the monthly
luncheon meetings. And if a member
misses a meeting, the saving goes
into the chapter account and lets us
do other things.

For the first 5 years, we only
charged an annual fee. When we got
up to about 40 members, we began
charging an admission fee. Our by-
laws are written so that the chapter's
assets are divided among the
members in the event the chapter
disbands. This means that a new
member automatically has a right to
X% of the assets. So we set the
admission fee to equal that number—
to be as much as the member will get
back if the chapter disbands. Our
members are paying both a one-time
admission fee and annual dues. Yet
still they come, attracted by the
quality of the programs and the
quality of the community. Our
chapter is a "family" more than a
network and is devoted to
facilitating business and personal
connections.

I know this is not easy. But I also
know it is possible. You might start

1 BABB2005

with open, public meetings that
feature big-name speakers and are
self-supporting. Or you might start
with small, almost private meetings
with people who are doing exciting
things in marketing communications.
There are many approaches. But the
point is that everyone starts small
and grows by doing the things that
make other people want to join and
want to be active.

I would not pretend that we have
all the answers. We don't. We are
still working on it. We are still
anxious. Because there are problems
no matter what your membership
numbers or financial structure.
Which is why it is so important each
chapter look at its own situation and
circumstances and move ahead with
a quality product and innovative
marketing.

Paul Genton
MCEI International Chairman
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Passing your own Test

Amazon bills itself as earth's biggest
book store. And I used them for a
long time. Even when other
bookstores came online. Especially
when Amazon.co.jp started up
locally. They were the place to
satisfy my book lust at can't-be-beat
prices. I would go to a big offline
bookstore, figure out what I wanted
to buy, and then buy from Amazon.

Recently, however, I got online and
found Amazon.co.jp did not have the
first four books I wanted.
Amazon.com had them, but only
with postage that more than offset
the discount and tax savings. So I
ended up going back and buying
offline.

Not only has online lost the sale, it
has lost credibility. If you are going
to raise the expectations bar, you
have to make sure you can clear it
consistently yourself.

Lest you think this lesson only
applies to online operations, look at
Mitsubishi Motors. Or look at the
government. For many years, the
bureaucracy successfully positioned
itself as impartial and above the fray
in doing what is best for the people.
Yet it has become increasingly
obvious that government decisions
are politics- and interest-driven —that
the government bureaucracy is no
more deserving of uncritical trust
than any other large bureaucracy
dedicated to self-aggrandizement.

Creating expectations is easy.
Meeting them on a sustained basis is
the test. :

Jim Ross

Japan Research Inc.
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Why do People Run their own Home-
based Businesses in Australia?

People tend to develop a business
based on what they have been
trained to do as employees. They
often think, "I can do better than the
boss does and I will earn more
money." Usually they are wrong on
both counts. First of all, just because
they are good at producing a
particular product or service, that
doesn't mean they can run a good
business. As well as having technical
skills, they also need business skills.
Secondly, they are likely to make
less money than they did as an
employee (particularly in the
beginning). Often they do not know
how to cost their product/service
and run a very real risk of failure
because of this.

In a 2003 poll I ran of micro-
businesses operators (those
employing fewer than 5), 1
discovered that:

* 38% commenced their business to
provide themselves with a job;

* 11% because they were retrenched,;

* 35% to change their lifestyles; and
only 21% because they saw
themselves as entrepreneurs.

Other reasons given for commencing

their own business were:

* to control their own destinies;

* to be more independent;

* for the intellectual challenge;

* to be their own boss; and

* because they need or want to

combine their work with being a

carer.

But whatever the reason, this sector
is here to stay and growing.
Currently 67% of all small business in
Australia is run from a home base.

Barbara Gabogrecan
Melbourne Chapter President
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Working to Stay Working

I had a chance to visit Korea again in
August. Two things stuck out.

First, the economy did not seem as
vibrant as I remember it. The
sprawling underground malls were
only sparsely trafficked, and many of
the shops were shuttered. No longer
malls, these were mere passageways.

Second, the service was often
poor. It took a large-character poster
on the wall to get the deadbolt fixed
at the hotel, for example. They forgot
to bring part of the lunch order at
another place. There were
exceptions, of course. Kyobo Book
stands out. And of course the people
were warm and friendly. But the
average employee as employee
seemed to have a "that's not my job"
attitude.

And I wondered if these two things
are not related. If you assume "that's
not my job" and provide only
careless-at-best service, people will
not buy it. Maybe they will the first
time, but not the second time. Not
once they know, and not if they have
a choice. Why pay money for
careless? And then it will be your job
—not your job to do but your job that
goes down the drain with the rest of
the economy.

Fred Uleman

Japan Research Inc.
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Branding in Asia

Branding in Asia for the global
market in the 21st century is
important because brands sell. There
is now great interest from Asian
companies in branding. This
newfound curiosity has arisen partly
because companies have seen how
the world's most powerful brands
have withstood the onslaught of
recession, and partly because they
are now beginning to think more
strategically, taking a longer-term
view of business growth rather than
concentrating solely on next year's
results.

Developing an Asian brand is not
easy. The image of "Asian brands,"
always coupled with regional
markets, has been the source of
problematic business growth for
many Asian companies. Limited
market space for Asian companies is
another challenge. Domestic markets
in Asia are mainly dominated by
Western brands. However, I truly
believe that while technology is
global, markets are local. Asian
companies can start to build their
brands in their domestic and
regional markets, where they
understand the consumers. After
successfully developing the quantity
and quality of business, and with
sufficient resources, companies can
then begin to penetrate the more
remote markets. This is a good way
to start building a global brand.

Henry Kao
Taipei Chapter President
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Marketing
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Executives

International
TOKYO/OSAKA

MCEI is people, MCEI is education, MCEI is information,
MCEI is recognition, MCEl is professionalism
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