MCEIR= + MCEI X









BAB53
BR - &Sl

(BREHBRIRICIDOTNXT)

2003

At o Z HEEOER)

Paul Genton [International Chair] &
[Marketing in a Time of CrisisJ
.................................. ‘|

Larry Coffman [Marketing magazine]| 8
[Lessons from Hardship ]
.................................. 2

g Diana L. Crane [PCC Natural Markets]
FWhen Needed the Most, Marketing is

Often Valued the Least] <--cccc---- 3

g Frank L. Hung [Taipei Chapter President] &
TAn Enjoyable Market Experience]
.................................. 4

Jim Ross [Japan Research Inc]
[Selling is Buying]
.................................. 5

Jack Wu [Melbourne Chapter President]
'The MCEI Community.J
.................................. 6

&
G
&1

B ®EFE (PrIRSLSHM ) 5]
[ REFEDORRK]
.................................. 7

AT EDO (hIxe)
FHELCEELODDENSERDT]
.................................. 7

gtk BAEF [SAIIFHIVASAHI] g
re AERORNR]

BABB2003

d5LY LD [HONEY COMB STUDIOQ]
%)MV sBEFvILL

Bl & WP -23-RL—y3V]
FERDUBHDO—8EBNITAZERD)

6B B (EmgsEsvAR)
FEMpRA SEHEDSERMECIND]

6B 58 BP9 IRE-HRE/ANE2EE Y]
(BRI DR ER A

B4EE ¥ I vF - Po - 3—KL—-Y3V]
TAEEHSOBRIERZISL TEBEDOBER

l/ﬂ .............................. ]0
HE HE WILI-TL1UX
o= AN —DEER]
.................................. ]]
PRk D (MIEHBHRR
aERsEfv—-TvyNI)—-9—]
.................................. ]]
SE &F sy -IL-]
FrROIIEERDZCHTERZONED | ]
.................................. ‘|2
BE =B BANSTIRYAFLIIVHILIVN]

ITMERBE BT D R IK BB HEE D DIEICE
oY

B =B (TrvI -S40 FuIH]
=717 DR HES]

XE B veAo-]
FINRELEFTI-—TrRI-DERE]
.................................. ]3




g XiIg B (EEXx
=071 VT ZREBRBOE. 975

FODIZEI] ceevevenenrerannennannns 14
Bh %17 MADr22020])

e FVERLY ] BE)

................................. 14

g ME BF @EY-—IT U THRM
FTARO—2] BHBZOESED)

................................. ]5
@& HZL (DU-3>v2]
TERPHAD - swal low « FLJ
................................. ]5
g B =F:F (DSATILYAHK]
EEARWEESES I NN
................................. ]6
g BE I8 BREYRYAYNFHERA]
FOVIS47PV2Al
................................. ‘]6

g BN RYE [EEH
TEEDODKRKININY TDBEZTRED]

g N &E wecox))
FAZ TFEVD, vELWLWW—FTFrY

7_]i| ............................ ‘|7
N 15— [THBERIE)
TENRIERDRBADRY 8]
................................. 18
VAK ]
Bl 2A— HWvySH2RE
[BEED2C.. KY(CHODTLETH? Y
................................. ‘|8
BB FF mERtsSPS)
FRH®F 3 —#F, 07 - ABBIBEES
................................. ‘|9
£ IB— WAyt
THRBEZEIEDO-ILRAVT]
................................. ‘|9

Nig @ (DU-IF195-)
FRRBNETAITEDER]

................................. 20
g Sl RZ MWr—xv—-4557127]
TREEEY—TT1UT )
................................. 20
g8 KJA B8 WreEEs)
FC230NFF2—-71
................................. 2‘]
5 ARE BX (BFTSH]
FHhERAOEE - IR DEFAN]
................................. 2‘!
BEH FX WA
r8R (B25ZFF) H—&F!J
................................. 22
g %E BB asxz
TMERIEDRINBY—T T 17T ]
................................. 22

g MR R [bik#
IBEDHSECEXCHRICERRE | J
................................. 23

ok BR (mTe)

[P - FILKLVY
................................. 23

i B RORARERM)
o) & MR5&] #+—2—-K?J

RAB B2 ((()BFE-- 74— E-L5EA]
revavglhe. FRIZESHR] 2
2J

HWE BB M Ae—Ie/V]
HFRLBLBITELAIITANIN]

g BU X FEEH
=07 10712 L 2BEBEDRE]

BABE2003



@

EAE | [Wwowowl]
Fraps] aRVFICEIXELEZEA

73\ ' j ............................ 26
EIAKR IF— [HRFTRERT]
rasRL—v3vy
................................. 26
ik B mar)—7)
TERQBIBISDETS ]
................................. 27
ik B (v oILNE)
TAEELSHEMEILABE]
................................. 27
' B BERATYTIUHRA
TEREEE]
................................. 28

FB R (EEsHHM
[ X J@EV0L. 424 2002/9/21 HBX5H
XOSAZT

B BF WS12-ALFr—-tr9-]
MREARDEDIWI

................................. 29
EHE Bk mEitiTess)

Fth BT L EDTFIIILREN]D
................................. 29
Sk BE [FUYENALYIHR]
IH2DRBRDZA)
................................. 30
B R (B B
FFIQIICFPFOTDRE]
................................. 30
U EER WBezxoL 7L

rHT®RE W
................................. 3‘]
HBRK B WBIav-]
IBLSADEWLE. BREXSADRIN—
N O FREDRIVURAS—] ceeveee- 31
FS B EFERE
rEEFr@eaxLc0\T . - - [Eii
é%nﬂ .......................... 32

BABH3E2003

(mmy

MO M) o+
IBEFRNSOEROEZE)

BA BE MY—TF712T2aAN-2]
FIAE (F) JZ Mpzu]izonees
|

Bi% ¥ KRB0/
BHEDHBETRICIDV-—TTIY

BPT oo 8 5 wwBT RS § 3 HRAR 5 3 BAHHEEE § 8 09 33
B ELX [1AVEK
IPRIVOEE)
.................................. 34

RE % MERBVYRIXVRNIRATLR]
FERERDREDE (X The Fusion (B

8) J

BE FA BFESH]
r70-MNVREROFS-3IVFTY

\yj .............................. 35
B T WALYIN-)
(ZMN\D—-DERIEEEZX D]
.................................. 35
B Rk (MWEBREI—OR]
TREBSAHWVELEZDE]
.................................. 36
B EF [ (B) BPEFBREHA

TR DF-J
.................................. 36

B0 EH BIPNYSLITFAVYRTLI]
MELVHEBOXXEREN]

B0 28 mEmKFE]
FTEXEBOZI VY3V ER] T

73\! 'ﬂ .......................... 37
& 8sh WrorzrvKN
TEEGRTR/RCHRCEND? | ]
.................................. 38



o)

m

FR BB [c1-vuv—45F1UTHER
21 IR BENSEENADER]
................................. 38
WS FE MXHTRR—/\-]
FEWEZ(FTAND)
................................. 39
2E FE (BANRH
FFRBEE T HFRETEN]
................................. 39
EX —k [NPO-FUS | ONSEiti)
Mt BRERDENR]
................................. 40
31T
Ak 0 (NEARSHTESR)
TMCE | Z&stEwYT /U]
................................. 40
D)l BEE [Tyr—TH]
FBMZFE]
................................. 4‘]
2 INE W+xE
FA\NVRXAK in JapanJ
................................. 41
DPE B— (zeE)
@RI 1-_PEFHF1)
................................. 42
PEH BF8 5K
MoHmI=ZRET]
................................. 42
DE B [CHREDRIH)
FUNANILASY N /NS
................................. 43
DR B— [KFDRIE]
FrOEssl &2 TWaEHs] 2]
................................. 43
Dt & [(FarELRR
(RAN—T T 1T HSDKRA]
................................. 44

g Wil #Ht HUNU—#]
ANV | ZDH%)
................................. 44

5 BN XE PRGIP—-1—2N-1VD]
FE8HAZHBNADIERE)
................................. 45

® R X W~—F
re23znhniX? )
................................. 45

g Z8 M3 WryhNI-9331Z719UI1Y3V)
FTRYNNTIDEZFECRYNIZT1Z

FANDBNBRE] ceovveerverreeees 46
g BEF KRB BFBSH]
Pl TRRZ | TEH
................................. 46

Fh X BEFEEFEHEAMCE (]
FRICFLTCEERD)

(my

€8 =3 [Eco Marketing Consultation]
FIATILET 00AY 3vTRE ) HSDBH~%
ACHE<BERER DY B\

TN ER BRADr2R)
(3. BAE/BHUBSRGTDDN | ?)

BE ZF W>1I72F7-Y)
r/vw*oo0->-—1

................................. 48
BB B [D-YUXDA-SLHE]

TFHZA&

................................. 49

MBp EZ (EBRESSHTRFA)
IREDV—T T UTILHEED/\—~
ERATLDH

PEE 8 (PIUT—Y3VTSAM]
FO=a1=57+,917]

BAB83552003



m

&

&

)l B waEz]
rRaNEDEHL NG
................................. 50
BR BE (wazg)

IEmnaREI
................................. 51

ME MNE [FUrE—)LK)
STENITTAUTEBEMELLD)
................................. 51

FeDOLVYY BYPNY - UH—F]
reskzaEl
................................. 52

X% EA BrPrv-2V]
FTlLAR<BADREST]
................................. 52

=X

BIE F [BoIRkF)

TOA=DY VDAY —T T T HS
L R R R 53
BE B WM=FL]

BN @R) J5UREEZXD)

WE —% Wo3-L)
(E&HI<U]

iR 2 (REERAZR]
RV DITDOERSEVEREOTHER

a’ QJ] ............................ 54

MEB %2 MIRRBIILIHYVH]
(=T 7 1 TH—]
................................. 55

BB &F WLovo]

T ZPY—Tv hDBBRIWEIIZFPD
?@J ............................
BE RT MEORI=1Z5—y3vX]

PREBKRY—T TV TDBRY | 1

BAB:52003

m

&

KB EE (~3988HEH)

&EB 28 my—3-]
MBEO_—X&8L\DDFD)
.................................. 56
KO R (g > HRAA
FELABA—=H—]
.................................. 57
=EN HNE =BNNEZELaEBHH
[EXICEIEELIDI
.................................. 57
&l HiE (BFIVE1-9 - T1FZIAH]
FINSURARRIAY NORROEEIC)
.................................. 58
BEX 8F [BrsELY

FTIARNS] THEBEAD VT ]
.................................. 58
@ 2 [ @& MKC (T4a-T—-Y-) ]
FreEdEr -l &EdmEIDREL ]
.................................. 59
@Al HE Wes5s)
IOTRLUBRDPLE]
.................................. 59
N BE (EEsnks)

AL ZARINENRT D)
.................................. 60

NE &= Uefussl
TEBEBRDAE—-REEZRUDADE
1B

BB H MYYRT—Y3VIYRFLA]
TRADEE. KW DHE[EARED> T

FHRPDY reereereereercacaieanns 61
H T8 [ B ADr2Hn092]
FRENSHDHD]
.................................. 6‘]

MRBNORUBHTREEHLE]



NE Rt RERELE
(BULS -VY—T T VT75%ER - B&]

................................. 62
WO &SRB (EEFTETRA
FEHEDNEEZBE IR
................................. 63
wa 8 (@ 2D

REEBNC TN
................................. 63

WiF R3I RIVHILT AT AT« M)
TEBE>AHACEZEZXTEESEL! ]

................................. 64
WE RO (Rawarmes
FBEBEHRY—TT 1T ]
................................. 64
S B Ezasim)

Mpo<VIZ T39DU] &)
................................. 65

EH B Me1-vvFTrY]
FROXL &S KOEBIVELEL &S]
................................. 65

XB B WY-—TrUTVYIN
FMaE) O/RE)

M B= [BFBSH]
TEV—YVT LD IR/ESDIREN]
................................. 66

B 8 [=FE-ILR&Y—TT1UTH)
K=

................................. 67
Bl T (MR EBTHRARA
FRFIDDRERE ]
................................. 67
BD FHF (PrUIDP-L4]
TKWINSEZ@A]
................................. 68
Bl IFE mEkE)
rPEOBBEIEBRNESH
................................. 68

BAB582003



Marketing in a Time of Crisis

Everyone knows that we must be
good communicators in times of
economic difficulty. The global cri-
sis of confidence we are now see-
ing is due to certain companies
that failed to communicate realis-
tically-or at the very least commu-
nicated inadequately. Some audit-
ing firms must also shoulder a
large part of the respon- sibility
for not having conveyed the diffi-
cult truth of the situation to the
companies they were auditing.

Falsified, incomplete, or mistaken
information has a terrible boomer-
ang effect that appears as soon as
the reality of the situation be-
comes known in all its raw ugli-
ness by the public. The illegality of
these dealings aside, it is most re-
grettable that these communica-
tors have failed to do their job cor-
rectly today, when communi-
cation systems and means are so
sophisticated.

Let us recall that the mission of
all companies in terms of i)ubhc
relations must be "to do well, and
to make sure that doing is well-
known"-in other words, to ensure
that the information that is
shared about a company, its finan-
cial situation, and its services and
products is correct and in absolute
agreement with reality.

This is a fundamental rule of ethi-
cal practice. Above all, when a
situation is less than clear we
must be even more rigorous and
show with complete transparency
that all the facts are neither more
nor less than the truth. If we do
not do this, cases of malfeasance
will trigger an even more disas-

1 BABEE2003

trous reaction when the effect of
surprise aigravates people's emo-
tional shock.

What lesson can we learn from
this situation as regards market-
ing plans and the task of commu-
nication? The importance of rigor!

We ourselves must know how to
set a proper example. We must ad-
here as closely as possible to ethi-
cal practice in everything we do
and all the infor- mation we dis-
seminate in the name of and for
the sake of businesses that entrust
us with their promotion. We must
verify with great precision the
data we are furnished regardin
the quality and advantages o
products to avoid spreading incor-
rect information and leading con-
sumers to make mistaken choices.

A task that merits the attention of
all our chapters around the globe,
this is nothing less than the estab-
lishment of a veritable code of
ethical practice for marketing and
communication.

Who will accept this challenge?

Paul Genton

International Chair



Lessons from Hardship

The Seattle Chapter represents a
region that has been hit hardest
by the recent downturn in the U.S.
econom% This is a result of bear-
ing the brunt of the dot-com "bust"
that was largely centered here,
lus the post-9/11 impact on the
oeing airplane business that is a
bulwark of our local economy.

The timeless lessons, for now and
the future, are these:

% Cast a hyper-critical eye at
any industry fueled by indiscrimi-
nate venture-capital investment to
the exclusion of traditional bot-
tom-line profit requirements.

¥ Insist on a diverse local econ-
omy not dependent upon one or
two labor- intensive "blue-chip"
businesses that represent an inor-
dinate share of the employment/
income base and exacerbate land-
use and traffic conditions.

¥ Resist buyouts by huge, out-
of- market conglomerates that rob
a region of local control and con-
soli- date decision-making in the
hands of a few corporate giants.
The Seattle area is a poster child
of this condition, and-as a result-
reports of the forced departures of
countless valued and veteran peo-
ple are a daily occurrence here.

In the face of these admittedly un-
controllable national and global
forces, it is more imperative than
ever that mar- keting and commu-
nications executives practice-and
impart-their professional expertise
with renewed zeal.

Those businesses without the abil-

ity-or will-to employ the principles
that can develop and deliver exist-
ing or new products to the market-
place are doomed to failure-
especially in an economic down-
turn.

This truly is a time that is separ-
ating the survivors from the pre-
tenders in the business realm.
However, the positive effect of this
unpredictable period is the clear
identification and emergence of
those companies that are impervi-
ous to adversity because of their
baﬁic worth, resilience, and work
ethic.

'"Twas ever thus-and ever will be-in

Seattle and elsewhere in the
world.
Larry Coffman

Marketing magazine
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When Needed the Most,
Marketing is Often Valued the Least

One harsh reality of the current
slow economy is that some costs
need to be cut. A struggling com-
pany may decide to lay off person-
nel; streamline, revamp, or elimi-
nate product lines; reduce execu-
tive perks and employee benefits;
cut back or consolidate distribu-
tion channels; or switch suppliers
or sub-contractors during tough
economic times. An alarming num-
ber of companies freeze, cut, or
eliminate marketing budgets ... as
a first step. It's a step in the
wrong direction that produces
short-term savings while risking a
company's long-term survival.

Sales down? Slash spending on ad-
vertising, marketing research, and
customer service. Earnings below
projections? Force early retire-
ment on senior marketing man-
agement. Vendors or distributors
hurting financially? Spend less-or
nothing at all-on incentives, trade
show %articiﬁ)ation, and sponsor-
ships. But what happens when the
economy starts to turn around?
Only the companies that have
maintained, or even enhanced,
their marketing efforts will be
ready to vrespond. The often
greater cost of rebuilding market-
ing functions; reinventing adver-
tising, promotion, and incentive
programs; and reestablishing cus-
tomer, vendor, and distributor re-
lationships leaves many compa-
nies playing a game of catch-up
that several ultimately lose.

An old but true saying that applies
to the achievement of any goal is
"Success is 90% preparation and
10% perspiration.” The
"preparation” part of that equation

3 BEAEE003

can't happen without the involve-
ment and maintenance of all the
marketing functions. The econom
is cyclical and will turn around;
companies that have put a high
value on their marketing person-
nel and programs, viewing them
as investments, not costs, will be
in the best position to move for-
ward when it does.

Diana L. Crane
PCC Natural Markets



An Enjoyable Market Experience

The purpose of marketing is to
turn customers into lifelong fans
of your products and services. It is
not to win awards. It is not to de-
velop new business buzzwords. It
is to turn apathetic people into
gustomers and customers into
ans.

How can you do this? First, you
have to have great products-great
being defined by the only people
who really count: your customers.
The production people will have
ideas, and many of these ideas will
even appeal to present and future
customers. But it is essential you
not lose sight of the fact that it is
your customers who define quality.
And second you need a great mar-
keting experience. It should not be
a hassle for Ipeople to give you
their money. In fact, it should be
fun. They should not only think
they are getting more-than- full
value for their money, they should
feel this is somethin% they want to
do again. This will not happen
with ho-hum marketing. You need
to make focused creativity part of
the mix and to keep your product
uppermost in their minds.

Ifdyou can do this-if you can pro-
vide an interesting and creative
marketing mix-you will be able to
meet the expectations of your life-
long customers, whose experiences
will be refreshed through contin-
ual patronage. Good pro%ucts well
advertised can bring in customers,
but it takes an en]c%yable market
experience to create fans.

Frank L. Hung
Taipei Chapter President
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Selling is Buying

Instead of talking about all the
great things you and your product
can do, you should be talking
about what the client needs. What
problem does the client want you
to solve?

This much we understand. But we
have yet to itit to the next stage.
We have yet to realize that
"selling" is_ actually 1ettin% gour'
self be sold on the idea of doing
something for the would-be client-
that selling is actually buying.
Make it easy for the client to ta
to you and to tell you what his
situation and concerns are. Per-
haps he needs to have a report
translated; or perhaps he actually
wants you to create an original re-
port better geared to the target
audience. Perhaps she wants a
great hamburger; or perhaps she
wants ambience. What kind of a
plane does that airline company
really need?

Companies have customer inter-
face departments to listen to cus-
tomers. But they are only listening
to the customers you already have.
What about the people who are
buﬁ'ing the competition's product?
Why not Ewe them a chance to sell
you on the idea of serving them,
too? This is the most important
thing your sales staff should be
doing: listening.

Listen to your customers, real and
potential. And then decide which
of these situations is worth buying
into. They want products and ser-
vices. Can they sell you on the
idea of providing them? What
would it take to interest you?
(Part of this is money-your price.

5 BABB2003

But there are also non-money as-
pects, including the ability to feel
good about what you are doing.)

Rather than thinking of this as
selling, think of it as buying. Is
this a problem you want to buy? Is
this something you want to spend
time and effort on? Can the cus-
tomer make it worth doing? Let
the customer sell you.

Jim Ross

Japan Research Inc



The MCEI Community

When I joined MCEI and estab-
lished the Melbourne Chapter, I
was in fact exceeding my own limi-
tations. In 1986, migrated to
Australia. Being a new immigrant,
I did not understand much about
Australian culture and history.
However, inspired by the Presi-
dent of the MCEI Taiwan Chapter.
Tomming Lai, I was determined
and took on the mission of estab-
lishing the thirteenth chapter of
MCEIg globally. I invited B%rbara
Gabogrecan to serve as our first
President, and after a year, our
chapter had grown to 10 Austra-
lian and 12 Taiwanese immigrant
members.

Despite having only a handful of
members, we still took on the task
of organizing the 2001 MCEI
World Conference in Melbourne.
Two years in preparation, the Con-
ference was successful. The finan-
cial difficulties our chapter had in
holding the World Conference
were resolved through the spon-
sorship of other chapters involved.
Our chapter was truly touched by
the generous support of the other
chapters, and we realized that
MCEI is in fact one big family.

Although we had never met each
other before, not only did we be-
come good friends at first meeting,
people were willing to offer us
their warm support. I genuinel
hope that our MCEI family will
grow exuberantly.

Jack Wu
Melbourne Chapter President
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