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Guerrilla Marketing

Since this is a marketing forum, I'm
approaching the implications of
September 11th from a marketing

perspective.

In essence, it involves a brand war
between two competing ideologies.
As of writing (almost a fortnight after
Ground Zero), the ideologues behind
the teaser campaign have yet to
reveal either their identity or their
proposition.

This poses strategic problems for the
owners of the other ideology. Ideally,
their communications would win
both hearts
However, they can't make rationally-
based

superiority because the other brand

over and minds.

claims about product
hasn't set out its stall. It's therefore
been forced to rely on an emotional
This
category

sell. includes adopting a

leadership stance of
assumed primacy through claiming
the high

espousing a culture

moral ground and
based on
concepts such as "Civilisation" and
"Freedom": "New York, New York. So

Good They Bombed It Twice."

1 BABE82002

"Event marketing" is likely to feature
heavily on both players' media

schedules, not least in terms of
demonstrations of product delivery,
i.e. "Living the brand." Industry
sources report that the market is in
decline. Category penetration, as
measured by participation in major
elections, is at an all-time low. At the
an estimated 6800
potential voters exited on the most
recent Red Letter Day in the brand

war.

latest count,

Jamie Dow

Managing Director,
The Brand Development Centre



Branding Evolves

Next February I reach the age of 40.
Recently I bought a bottle of hair
colour. Yet I have held myself back
from using it. It reminds me of the
state of affairs being experienced by
marketers who constantly fret over
whether to "touch-up" their brand
images.

The year 2002 will be critical for
brands. The global market has taken
a severe nose-dive. Beliefs in dot-
coms have turned sour. Inter-
connected markets have meant that
when one part of the planet feels an
"itch"

wounds

the rest scratch to open
which spread raw
throughout the world. And the
collective fight against terrorism has
left marketers wondering whether to
continue saturating the market with
messages of confidence or messages

of reassurance.

In Europe, many enterprises follow a

marketing rule called, AIDA.

Gain the market's
""'."".'Attention

Then you'll attract the market's

e o © o o o o o o o o o o

Interest

Which will hold the market's
no-oooou.--ooDesire
And urge it to take

e e e o o o o s e e o o o Action.

The paradox is that just telling the
market to buy something doesn't
mean it will become passionate with
desire and compelled to take action.
Reasoning is needed for markets to
have faith and that

reasoning has to be built upon

in brands,

substance rather than hype. The
market is looking within itself for
more wholesome, realistic, and
honest desires to spur them into
action. Equally, marketers will offer
commercial support through more
less audacious

attainable and

advertising brand life-style utopias.

Jonathan Gabay

author of Reinvent Yourself
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One of a Hundred

We read a lot about customer
relationships and customer loyalty
We

market our businesses to make

programmes. promote and
people aware of our products and
services. We learn to use hi-tech
equipment to enable us to work
faster, smarter, and more
professionally. But there seems to be
something missing: the personal

touch.

The bigger the business gets, the less
likely they are to give a personal,
warm and friendly approach to their
customers to enable them to "feel
good" about themselves, the product,
and the supplier. Business depends
on their staff to do the right thing,
but unfortunately in big business the
staff often does not give the personal
assistance the customer expects.

This augers well for small business

as more and more customers
(especially in Australia) are looking
to the strip shopping centres and the
micro service providers to give them
both the quality of product and

service with the personal touch that

3 BABE2002

they crave.

The

promotional

emphasis of many major

and marketing
strategies seems to be about "getting
the new customer." Even when
business does decide to look after
their existing customers, they do so
with impersonal "fly buys" or similar.
What about a phone call? What
about a dinner or cocktail function?
What about an awards programme
which culminates in a barbeque?
Surely the marketing dollar should
include some personal approach-at

least to the more loyal customers.

Barbara Gabogrecan

Managing Director,
Micro Business Network



Optimism is the best medicine.

The dramatic events that have
occurred and that put political
liberty, economic liberty, and all of
our liberties at risk are powerful
proof of how impossible it is to
forecast and anticipate the evolution
of business and finances on an

international level.

Yet we know that enterprises have a
strong capacity to resist decline, and
we may expect a very strong reaction
so long as consumers not lose heart
and keep on buying. Still, it is
important to ask what our attitude
should be in facing a crisis such as
this. First, it is necessary to revive
markets, and we must therefore
deploy the most efficient weapons we
have: scientific marketing, energetic
targeted communication, efficient
real-time management, strengthened
product and service quality, and, of
course, total customer satisfaction.
Our economic response will depend
on the quality of our performance
and our determination to develop all

of our social and economic spheres.

Our motto must be one of eternal

vigilance and untiring effort. We
must be firm of resolve and must
bear in mind that the future may not
be as bright as we hope but will
neither be as dark as we fear. Human
ingenuity can overcome  great
obstacles so long as we do not give

up hope.

Paul Genton

International Chair,
MCEI

BAB52002 4



Return to Marketing Basics

Much has been said and written
about the new millennium and
applications of new technologies to
marketing. Hopes were new
technologies would enable marketers
to generate greater revenues for their
firms. However, company
performance to date has shown
hopes that new technologies would

yield greater returns are but wishful

thinking.
One should ask, "why have
anticipated results been

disappointing"? A major reason
could be marketers have lost sight of
basics, instead relying too much on
new technologies and their elusive
promise of greater returns. Return to
marketing basics means greater
attention to target marketing, a focus
on competition and market needs,
and

rapid adjustment to

environmental conditions.

Markets
However, applications of the basic

continually change.
marketing precepts enables firm's to
endure tests of all market conditions
tribulations. The

and economic

5 B.AB552002

essential idea is not to loose sight of
marketing basics.

James Gould

Professor of marketing,
Pace University



What's Left

Companies are being advised to
but the
absolute-core competence. They are

outsource everything
being advised to lease equipment
rather than own it. They are renting
workers rather than hiring them. So
what's left?

If the company does not own
anything and even the people are
what the
company? Intellectual property is a

transients, defines
possibility, but there is no reason the
company even needs to own that.
Lease it. Pay royalties.

this line of
thought, you end up realizing that

When you pursue

the company is itself a constantly
morphing shell where individuals
come together to exercise their
the
company disappears. If new people

talents. If everybody leaves,

come in, the company changes. In
the
because we think it exists.

fact, company only exists

In fact, the only thing of substance is
you and your changing portfolio of
skills-and even you only get to play a

few score years. Realizing this makes

it easier for you to make your own
personal growth your priority, and
this is in turn the world's best
motivator to do your best at what you
find satisfying. You're all there is.

Make it count.

Jim Ross

Partner,
Japan Research Inc.
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Now More than Ever

There is a lot of worried talk about

how deflation and cost-
consciousness are gutting
companies' profits. It is getting

harder and harder to make any
money on things. Everything's a
commodity now, and there is very
little margin in commodity marketing
except what you can build in with
more efficient production or better
cash flow. So what's a poor company

to do?

I suspect the answer is to work
harder to avoid becoming a
commodity. If your product is the
same as everyone else's, you can only
compete on price (and hope to make
money on efficiency or that better
business model). But if you can
sustain your brand value so people
will be willing to pay a little extra for
the implied quality, you have a better

chance of surviving.

Even so, you might still have to
shave prices some, since most people
are only willing to pay "a little extra"
for the quality guarantee. But even
that

"little extra" can make the

7 BABE82002

difference between doing okay and
just scraping by-or between scraping
by and being scrap.

Fred Uleman

CEO,
Japan Research, Inc.
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