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MCEI = Competence, Networking,
Friendship, and Solidarity

Comme dans toutes les professions,
les hommes du marketing et de la
communication, pour etre produc-
tifs, doivent se nourir de toute l'in-
formation disponible et cela en
temps reel, tellement les modes, les
methodes, les techniques et les be-
soins du marche se modifient au
cours du temps.

Le MCEI doit contribuer a cette im-
perieuse necessite pour ses mem-
bres de se tenir informes en perma-
nence. Afin d'y parvenir notre asso-
ciation utilise, selon les traditions
nationales ou regionales de ses
chapitres: des conferences, des de-
jeuners ou diners debats, des voy-
ages d'etude qui comprennent des
visites d'entreprises et de collegues.
A cet egard, je voudrais feliciter tout
particulierement les responsables de
nos chapitres du Japon et de Tai-
wan pour les programmes actifs et
attrayants qu'ils mettent sur pieds
avec beaucoup de science, de talent
et de succes.

Je vois dans toutes ces activites ex-
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terieures un avantage supplemen-
taire : celui de renforcer les liens qui
nous unissent tous au sein de notre
organisation, qui renforce I'efficacite
du reseau que nous formons car
rien ne remplacera jamais le contact
personnel.

C'est egalement la raison pour
laquelle certains chapitres organis-
ent des voyages de contact qui ren-
forcent les liens entre leurs mem-
bres. Les liens d'amitie et de cor-
dialite qui se nouent a ces .occa-
sions consolident le "network" et de-
bouchent meme sur des actes de
solidarite et de soutien a l'egard de
ceux d'entre nous qui se trouvent
confrontes a des problemes profes-
sionnels ou d'emploi en raison de la
crise par exemple.

C'est dans cet esprit que le MCEI
devra et pourra poursuivre un de-
veloppement mondial qualitatif pour
le plus grand bien de celles et de
ceux qui se consacrent au market-
ing et a la communication.

Paul Genton
MCEI International Chairman
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Are We Doing Enough with the

Internet?

The most significant influence on
marketing this year is the Internet,
which changes the way we can-and
have to-do business.

The consumer and business use of
the Internet is exploding

The hours per person per year for
consumer on-line access to the
Internet rose from 2 in 1992 to a
projected 49 in 2002. The spending
per person per year in 1992 was
$4.40. The projection for 2002 is
$50.80.

Inside of two years, most of those
companies who do no business
through web-based marketplaces
will do at least some of their pur-
chasing online, while the proportion
of those companies who do the bulk
of their business online will more
than double.

Continuing Survival and Improve-
ment

Competitive threats relating to and
emerging opportunities from the
Internet require that a company
keep up to date.

1 BABE2001

One way is to form an Internet In-
formation Gathering Group, with
executives, employees, consultants
and vendors. This group should
scan a long list of sources to keep
up to date on what is happening.
There should be an Internet Update
Task Force to receive periodic re-
ports. They would make recommen-
dations to top management for ac-
tions to keep the company up-to-
date.

Robert Beller

President,
MarketingAnswersConsul-

tants, Inc.



Catching the Mobiles

I have been talking with Dan Hark-
ness, who is a Radio Frequency En-
gineer with Nextel Communications,
Inc. in Atlanta, Georgia. His com-
pany, also sells cell
phones, and the discussion took

a carrier,
some interesting turns.

I don't know what the current tele-
communication laws are around the
world, but I do not see any reason
someone could not make the tele-
phone into a very successful adver-
tising medium. Think about it. Go-
ing through their cell phones would
make it possible to tell customers
about sales originating in depart-
ment stores and other retailers,
about specials at restaurants, about
night-spot attractions, and more.
Especially since these phones now
have screens for maps or other
graphics. If it is too expensive to call
people individually, it should be
possible to use the phone com-
pany's pick-up antennas in reverse
to broadcast to people in very local-
ized, very specific areas.

There are, of course, privacy con-

cerns. Rush Holt (D, NJ) recently
introduced a bill in the U. S. House
of Representatives prohibiting the
use of text, graphic, or imaging mes-
saging systems of wireless telephone
systems to transmit unsolicited
commercials. But if this service were
an option that subscribers signed
up for, it might not fall into the

"unsolicited" category.

Arthur Dietrich

Former President,
Philadelphia Chapter
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Cybermarketing

Technology has always helped mar-
kets develop. The railways brought
commerce into small communities,
the telephone crossed vast plains,
the car gave mobility. Now E-
commerce and cybermarketing com-
bine all kinds of communications
whilst offering immense market po-
tential.

Like all industries which start in the
kindergarten of enthusiasts and
emerge as essentials in the play-
ground of life, cybermarketing's pos-
sibilities are enormous. According to
industry experts, we've reached less
than ten percent of the Web's poten-
tial marketing value.

today's
Web-wide marketing solutions for a

Cybermarketing provides

planet made up of multifarious
business communities. Each organi-
zation in every community needs
profitable ways to take advantage of
what has become a wired economy.

Marketers have come far since the

early days of the twentieth century,
when audacious impresarios, entre-

3 BABE82001

preneurs, and merchant evangelists
balanced precariously on soap-
boxes, shrieking the benefits of ser-
vices and products to passing traf-
fic. With the so-called dotcom era,
the world is as small as a microchip
with marketing opportunities that
are equally intricate. Local values
become international issues to be
taken into account when styling
your marketing plan. Preparation
assumes greater significance. Pro-
motions integrate with your total
business aspirations. Campaigns
are information-led, driven by cus-

tomer needs.

Despite all its perceived complexity,
the dotcom's business clarity en-
sures that you no longer have to be
a computer technologist. Instead,
you become a marketing technolo-
gist, using a mix of traditional, con-
temporary, and visionary tools. Be a
visionary-build a market-become a
dotcom hero in your right.

Jonathan Gabay

author of Successful Cyber-
marketing in a Week.



Marketing for Us

Marketing is often thought of as
something that "the big guys" do
that "costs a lot." Yet it is important
to have marketing strategies in
place regardless of the size of your
business.

There are many cost effective mar-
keting strategies that are available
for the micro-business sector. How-
ever business operators do have to
have some skills to ensure that they
get the best possible results with
the resources they have available. If
operators don't feel competent in
this area, they should get expert ad-
vice.

It is surprising how many non-
businesses ignore the importance of
developing marketing strategies.
Charities, not-for-profit organisa-
tions, associations, sporting groups,
and networking support groups
should all have marketing strategies

in place.

Some of the bigger organisations do
this very well. The Royal Society for
the Prevention of Cruelty to Ani-

mals, Red Cross, Children's Hospi-
tal, and Salvation Army all use the
media to good effect to enhance
their visibility. Why not the smaller
NPOs?

Despite being a network of market-
ing communication experts, MCEI
(like so many other similar groups)
does not market itself to the level
that it could and should. I would
like to challenge all MCEI members
to use their skills to make MCEI a
major international organisation
that not only shares information but
actually assists members in doing

business with each other.

Barbara Gabogrecan

President,
Melbourne Chapter
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The Loneliness of the Japanese
Salaryman

In a recent issue of SPA|, I find my- quires.
self reading a feature story on the
loneliness of Japanese salarymen. It
that the way in which Japanese
business used to be organized-with
flat, seniority-based pay scales and
a focus on inter-group instead of
individual competition-made it pos-
sible to have close friends among
co-workers. Now, with merit-based
pay schemes, 360-degree evalua-
tions, and individualized competi-
tion, every potential friend is also a
rival who may be ready to stab you
in the back. Getting too close to co-
workers is now too dangerous.

American friends to whom I have
mentioned these observations react
by observing how important it is in
today's more fluid and competitive
labor market to build and keep net-
works of friends, who may be rivals
today but resources tomorrow. I find
myself wondering if my Japanese
friends are ready for the quick and
easy, albeit shallow, relationship-

building that a here today, gone to- John McCreery
morrow, unregulated, increasingly Mmiaging Director
competitive, global marketplace re- The Word Works, I:td.
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E = mc?

There has been a lot of talk about
the wondrous possibilities the Inter-
net opens up. Now, instead of being
restricted to your home village or
country, you can sell your wares
worldwide. You can also purchase
and outsource what you need any-
where in the world. Distance is in-
creasingly unimportant, and your
horizons are boundless. Yet the flip
side of this is that mere distance is
no protection either-that your com-
petitors can get at you as easily as
you can get at them.

This realization throws us back to
the basic imperative of delivering
what the customer wants in the re-
quired volume at an acceptable
price. And because everyone has
equal access to your customers, you
have to communicate your message
all the better and have to be even
more receptive to your customers'
messages. What are your customers
telling you? Can you respond
quickly to their needs? Can you
communicate your response in the
form of customized products and

personalized dialogue?

Everything that you did before, e-
commerce forces you to do better.
Your product has to be better, and
your communication has to be 1tol
interactive. That is why the "e" in e-
commerce has to mean (marketing

communications)2.

Frederick M. Uleman

President,
Japan Research Inc.
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