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Bucking the Crowd

E-commerce. Everybody's all excited about the
potential. There is even a lot of actual performance
to be excited about. Companies are selling over
the Internet. They are setting up Websites where
people can check out the merchandise, place
their orders, and arrange for payment-all
without ever setting foot in a bricks-and-mortar
store. It no longer matters where your store is.
Now it is wherever your customers are.

Many products-software programs, music, and
other information content-can be delivered the
same cyber-way. Distance is irrelevant for them.
Yet there are many more products that have to
be delivered the old-fashioned way. And because

these are being delivered from virtual stores,

Frederick M. Uleman

nobody expects them to be delivered by the store.
There are no Kaufmann's trucks in Tokyo, and
nobody expects one.

Just as it was the store and tavern owners that
got rich during the gold rush-just as the amazing
telephone needed linemen to keep it working-e-
commerce needs service and delivery channels.
This is just one way these e-changes are
expanding the opportunities for non-e
businesses. Just because it is an e-conomy does
not mean all the action is in e-markets. Never
mind what's chic. Figure out where the real
needs are and go there.

(President & CEO, Japan Research Inc.)
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Marketing of the New Millennium

The Internet is here to stay. Businesses who
ignore it will soon be ignored. Ignorance will be
no excuse when your competitors begin to
overtake you because they are more progressive
than you.

This exciting new medium also gives micro-
businesses a real advantage, as it offers a level
playing field. It does not matter how small you
are, or whether you are a home-based business
or a multinational business, your clients need
never know. There are many packages available
allowing micro-businesses to have a web
presence that is very cost effective.

A company may do “businesses with business* (e.g.,
suppliers), “business with government* (e.g.,
tenders) and “business with consumers“ (e.g.,
purchases) via the Net. However one of the
greatest marketing and promotional benefits of

Barbara Gabogrecan

your web page is to service your customers.

You can offer your catalogue, newsletter, latest
product/service development, customer incentives,
etc. while collecting relevant data from your
clients. And you can do it instantly. Maintaining
your web site needs to be budgeted for, but it can
be more cost effective than reprinting catalogues
and brochures. Presentation is much more
professional than by fax, while communication
by e-mail across the world is instant and
available at the cost of a local phone call.

E-commerce is about doing business electronically.
Payment is secure (banks themselves are
offering banking via the net) and business is
instant, global and cost effective. Don't be a
dinosaur . Your business does not have to
become extinct

(President, Melbourne Chapter)
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Who is Responsible: Consumer, Industry or Government?

Recently, when using my pocket knife to carve a
piece of wood, I cut my finger. While
administering first aid I asked myself a series of
questions. Questions asked were: who is
responsible for my cut finger? Is the knife
manufacturer at fault? Should I call my lawyer
and sue the industry?

Ten years ago the answer to the question of who
is responsible for my cut finger would be very
simple. I am responsible. I was not careful with
the knife and I cut my finger. Today, consumers,
it seems, are no longer responsible for
consequences resulting from the use of
potentially harmful products. For example,
cigarette smokers have known and have been
warned for many years that smoking is harmful
to one's health, yet people continued to smoke
believing while others might become sick, they
personally were immune to harmful consequences

James Gould

of smoking.

Today the government is confronting the tobacco
industry, tomorrow (perhaps) the fast food
industry (McDonald’s, Dunkin’ Donuts, and
others) claiming (children’s) poor health and
related medical problems are attributable to
menus having too many fat calories. Next, the
gun industry, and finally alcohol (drunk drivers
are not at fault for accidents, rather it is the
alcohol industry).

Where does this insanity end? Consumers must
be held responsible for the consequences of their
actions. Industry leaders must stand firm and
legal fees (which provide fuel for these actions)
must be regulated. If these actions are not taken,
future prosperity and economic growth will be in
jeopardy.

(Professor of Marketing, Pace University)
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Le MCEI un réseau d’Amitié, dHumanisme
et de Solidarite

<Dans les temps faciles, les intelligences formées
mécaniquement suffisent.

Dans les temps de crise, il faut, en plus, du coeur
et du caractere.>

—Charles de Gaulle

Depuis de nombreuses années nous vivens dans
un état de crise aux plans économique, politique
et social, sans compter les catastrophes
paturelles ou provoquées par 'homme! Les
<temps faciles>, auxquels de général se réfere,
relevant plutét de lutopie. I! est difficile de
trouver de véritables périodes de paix et de
sérénité depuis la fin de la deuxiéme guerre
mondiale. Les conflits de tous ordres sont
devenus chroniques. Nous sommes dans un
temps de crise qui pourrait perdurer plus que
nous ne le pensons.

Paul Genton

Au sein des Chapitres du MCEI nous nous
efforgons de développer de maniere professionnelle
1a science du marketing et de la communication.
C’est leur vocation! Mais dans les temps difficiles
que nous vivons, notre club doit étre aussi celui
<du coeur et du caractére> c'est-a-dire un milieu
ou se cultivent amitié et 'humanisme! Nous
devons utiliser au mieux notre réseau pour
manifester notre solidarité active en étant a la
disposition de nos amis répartis dans le monde
pour échanger nos informations et leur apporter
notre soutien mutuel. Ainsi nous serons mieux
armés pour traverser les temps de crise. Cest le
voeu que je forme a l'aube du prochain
millénaire!

(Chair, MCEI International)
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Sex on

Life used to be so simple. Boys were boys, girls
were girls and there were accepted rules of
behaviour for each.

As society evolves, though, new cultural norms
emerge and these change the boundaries of what
is or isn’t acceptable. But is there anything
innate, i.e. genetically-derived, in their
respective physiological make-ups which will
ultimately define the degree to which the sexes
can role-switch?

It’s an emotive issue and, given that Naturists
and Nurturists draw different conclusions from
the same data, also a complex one.

Traditional stereotyping would have us believe
that men are rational and rugged, whereas
women are intuitive and, er, soppy.
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the Brain

Jamie Dow

The empirical bottom-line goes something like
this: the brain’s cerebellum is larger in the male
but size doesn’t correlate with intelligence
(Think Elephants). Other physical brain
differences emerge post-birth and could therefore
be attributable to environmental factors. So
Zeitgeist could be as influential as nature’s hard-
wiring of the psyche. We have similar hormones,
albeit in different proportions yet with
diametrically-different impacts. We also share
similar emotions but exhibit them in different
ways and situations. It would seem that only 1%
of sex-typed behaviour is fixed.

Marketing Implication? Understand your
customer as a phenotype, not as a biological
construct which automatically consigns their
attitudes and behaviour into one of only two
linguistic waste-paper baskets.

(President, The Brand Development Centre)
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The Future in Communications
Equipment

In the future, what and how we communicate
will change drastically. This a challenge for
executives to keep up-to-date and an opportunity
to make the most of new communications
technology. Here are some examples of what will
happen:

The “Intelligent Room” at MIT is mixing TV, the
telephone, the Internet, and other media to
create a total information environment. You can
ask a question orally of the computer. You can
communicate faster this way.

AT&T is trying out a model of a picture phone. It
will use the cable TV monitor to display the
picture. You can hold meetings on the phone and
show exhibits.

Robert W. Beller

Bell Atlantic Telephone Company will have an
Internet system with unlimited content. You
could become a provider of entertainment in the
future by upgrading your Internet server. The
Internet will compete with TV and movies.

AT&T has been working on voice recognition for
20 years. As an English sentence is coming out of
the phone, it can be simultaneously translated
into, let us say, Japanese, and the person on the
other end of the phone will hear it in Japanese.
This will reduce the need for interpreters.

This all means that your company should

stay up to date in sending and receiving

telecommunications. This will show your
company is staying competitive.

(President, Marketing Answers

Consultants, Inc.)
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Looking Back, Looking Forward

As the bubble economy peaked during the late
1980s, talk about "the Japanese system" became
a triumphal roar. Just this week I was talking
with Japanese friends who had just heard that
their company, too, would have to conform to
global standards. There will be no more
seniority-based raises. Housing loans at special
rates are now a thing of the past. The warm, wet
corporate greenhouse where all could flourish
together in neatly arranged boxes was being torn
down.

As an American I feel a certain pride in how well
America has done economically by embracing
this kind of restructuring. I note, however, that
when I open recent issues of the Harvard
Business Review or Fast Company, the “greed is
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John McCreery

good“ enthusiasm that marked the Reagan-
Thatcher years is now increasingly muted. Major
articles discuss the need to make workplaces
meaningful and to cultivate loyalty in cynical
employees. There is talk of doing well by doing
good, and enabling workers to enjoy their
families as much as their jobs.

I think, too, about what is still the biggest
difference between the U.S. and Japan. By
opening its doors to immigrants from around the
world, the U.S. continually attracts new talent.
Will the same free market principles that work
so well when hungry newcomers bring fresh
ideas to the marketplace work as well in an
insular, aging Japan?

(Vice President, The Word Works, Ltd.)
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