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Le 3é&me millénaire des marques

La concentration des grandes sociétés
multinationales ameéne en Europe a la dispari-
tion de certaines marques locales qui ne sont
pas faites pour affronter des marchés plus
vastes.

Cela 2 amené bon nombre de spécialistes a
proclamer la fin de l'dre des marques, spé-
cialement en Europe et aux Etats Unis. Une
observation plus attentive des faits, dément ce
pessimisme et moi, je suis de l'avis que le
3eéme millénaire est celui des marques.

Plus de dépdts de marques dans le monde.
Les organismes de dépdts de marques ont
enregistré un nombre record de marques en
1997. Car s'il est vrai que certains marchés
“dégraissent” leurs portefeuilles de marques,
d’autres marchés émergeants exportent de
nouvelles marques. Certains secteurs nou-
veaux sont créateurs de marques, en par-
ticulier Internet et le commerce électronique.
Observons de plus prés ce qui caractérisera les
marques.

Les cinq révolutions de la marque.

1-Les marques deviennent une valeur mar-
chande: les groupes échangent, achétent,
neutralisent des marques. Celles-ci sont
analysées et mesurées pour étre estimées et
portées a I'actif du bilan.

2-Les consommateurs ont wune relation
exigeante vis-d-vis des marques: I'avenir d’'un
rapport personnalisé entre client et marque
est déja engagé grace aux nouvelles technol-
ogies en particulier.

Gérard Caron

3-Le pouvoir social et éthique des marques:
Elles auront un engagement de plus en plus
affirmé vis-avis de la vie sociale, de I'environ-
nment et des ceuvres caritatives. On peut
parler de marques citoyennes. Toute décep-
tion 2 la régle éthique sera mal vue (ex: Nike
et I'’emploi des enfants).

4-Les coups de force des private labels:
Spécialement dans les domaines de I'alimenta-
tion et des services, les distributeurs continue-
ront leur avancée. Mais le consommateur
réclamera toujours un choix entre ces mar-
ques et celles de I'industrie. Chacun surveille
lautre! Et le commerce électronique va
encore compliquer un peu plus la répartition
des marchés pour les marques...

5-Les megabrands et les autres: Les
marchés émergeants (Asie, Amérique du Sud
et ’Europe de I’est) sont un terrain propice au
développement des megabrands: mais 'expéri-
ence montre qu'elles donnent naissance a une
floraison de marques locales nouvelles qui 2
leur tour partiront 4 la conquéte d’autres
marchés neufs. Certaines megabrands du
32me millénaire sont en train de naitre. Car
les marques évolueront sans cesse pour suivre
I’évolution du consommateur.

L'homme du futur millénaire sera grand
consommateur de signes, de langages, d'i-
mages.

La marque fait partie des références dont il
aura besoin. Longue vie 4 la marque !

Designer. Paris,
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Marketing makes the Difference

Il n’est assurément pas aisé de trouver les
bonnes réponses aux dures réalités de la situa-
tion économique actuelle. La crise frappe
I’Asie, 'Europe de I’Est et I'’Amerique du Sud.
Mais, en fait, le monde entier est frappé car il
n'y a pas de frontiéres pour les vilains nuages
et les violents orages de la conjoncture !

Rien ne sert de laisser tomber les bras et
d’assister en simples spectateurs 2 la chute des
marchés. Il faut agir et réagir vite car nous
disposons des moyens de surmonter ces
tempétes économiques et financiéres grace a
notre imagination et a notre créativité.

Comment faire? Tout d’abord, veillons
a étre toujours parfaitement informés des
moyens dont dispose notre public potentiel et
de ses besoins actuels.

Ne restons pas figés sur les données et infor-
mations d’avant la crise.

Faisons les sondages d’opinion nécessaires,
actualisons les données relatives a nos
marchés potentiels par de nouvelles études et
surtout, sachons nous adapter a I'évolution au
jour le jour: soyons flexibles!

Faisons tout ce que nous pouvons pour

Paul Genton

fidéliser notre clientele. Assurons le meilleur
service aprés-vente possible et recherchons
pour et avec nos clients les meilleurs rapports
“qualité-prix”. Montrons que nous sommes
conscients de leurs difficultés et que, de notre
cOté, nous mettons tout en ceuvre pour les
AIDER a passer cette crise. C'est une forme de
solidarité dont nos clients, revenus 2 des jours
meilleurs, nous saurons gré.

Apres tout, la vente de biens et de services,
en période de crise, n’a pas pour seul but de
“gagner de l'argent”. Il doit aussi de prouver
sa valeur sociale en favorisant la circulation
des richesses pour produire de I'emploi, des
salaires... et des consommateurs qui feront
fuir la crise!

Conclusion: Soyons préts pour la reprise,
qui ne saurait tarder.

Gardons l'espoir que ce sera pour trds
bientdt car il n'y a jamais aucune bonne
raison de ne pas étre OPTIMISTES et CON-
FIANTS dans ’avenir du monde en général et
du nétre en particulier.

MCEI International Chairman



g . {1&, OEBSRIE
H—ERAICKDTOHEIC

SHOB L WEERKREORRICHTL T,
BEERHES ETEHIDIBHEHET
ZHY LA BEGHEIZ. 7V7. K
A—0Ow/\, ERER-STUVET, &V
&Y., HFRBHSMHOATNDENIN
ET, BELES, BELEBIEBERICEER
VWA ST,

HiSEEIRELRIIC, BH3RMAE
LTRTWABLEITIZL & S3DHY EE
Ao BRIZTBIAEC LENT ZIRET,
BADABAHIZXY., CORE - TRE
BERVUBISILITOFEREBRAIEIES
BTWBIETHEDTY,

EDXSI2PEFIE. FhlobORBED
CORIGFRER>TWD ., OE2nE
ELTWBD, BIZHI->THLLZETT,
BRLEIOREICZ FHBRETlIEHY
FBA. HNEBLTHUBREETL. B
EFBICOVWTOT—HIEBFDOEDIC
IARETY, #LT. BROBBITHMG
TE&EDES. FRGBETWSDHZETY,.

BEEOOAVYIT 1 28H5=HIC,

R=IL-IzVRY
TEBEIFIOZEIEFIARETY, BED
FIH—H—EIERIAEL. BEDLH,
/-, EEREHIIC THE - B, OREES
REFERIRNETT, BIZff=BH, B
BEOR#EIRHEL. BOE "ERL
THLHTEZRYODFREABUIHEE
MHBDDE, WS ZEEBEICEIRD
175DTY,

BB, BRESBERORRICHIIBS.
T—EX%EFS,EWVWS T &I& B
FE%fISCEE2BRELIZEDTIE
FWDTY,, MEMHEIEEILZEE B5H
5, "8, zhgEte. "BR, 2E£HH
L. &L TEF----- ~No DMWWT I, THE,
IZo%HY ., BEBEEEOHIPEDDT
EXS

BICEHEANE SERZEWSI HFEE
BH5EL &S

TEES, BAK. BAONRE. £L
THFOFRIC. EENTHY. BE%E
FOREEHLBTT,

MCEIBREE - BER



Plan for Unexpected Changes

Planning for the unexpected sounds like a
paradox, but it is an important objective.
Change is coming more rapidly now than ever
before. There are numerous things to look out
for. Here is a short list.

The global economy

The domestic economy

The effects of downsizing in your company

and others

The effect of shorter employee tenure

Diversity in the marketplace (growing

importance of Blacks, Hispanics, and
Asians)

Diversity in your work force

The CEO should appoint a person, assisted by

Robert W. Beller

a small group, to work on planning. One thing
they can do is to have a number of people scan
newspapers and magazines outside of your
own business for things that may affect the
business. Those possible effects can be listed
down the side of a page. Then each effect can
be graded on the likelihood of occurring, and
impact if it does occur. This group can report
quarterly to the CEO and the executive com-
mittee with recommendations for action. This
fixes the responsibility for planning on a spe-
cific person and alerts the CEO and the execu-
tive committee to expect a quarterly report on
which they should base action.

President, Marketing Answers Consultants, Inc.

The Nature of Marketing

I believe that marketing should be based on
the idea of “common benefit, mutual benefit,
and public benefit” to map out the interior and
exterior marketing scheme. Only this founda-
tion will enable the enterprise to survive, and
extending it to the whole industry will pro-
duce harmonious and fair competition.

It is imperative that companies truly under-
stand the needs of the consumers and keep on
changing and creating to provide true, good,
and beautiful products as well as accurate and
timely information. Only thus can a company

Charles C.N. Chen

make the consumers feel that their rights are
respected and protected. This is the essence of
marketing which is premised on “common
benefit, mutual benefit, and public benefit.”
Although marketing is also subject to com-
petition and the law of “the survival of the
fittest,” it is essential that this competition not
be unfair competition or seek to destroy the
competition by underhanded means. Instead,
the goal should be that of competition to
prosper together.
Chairman, Formosan Magazine Press



A Challenge for 1999: Look forward by looking back

Analyze the five key ingredients in your
promotional mix: resources, audiences, envi-
ronment, messages, and methods of dissemina-
tion. How have they changed? Do you have
less resources? Try concentrating on your
most profitable offering. Are your audiences
still motivated by the same aspirations? Or
have today’s economic realities forced them to
change their focus from self-fulfillment to
survival?

How different are today's environments
economically, technologically, socially, and
politically ? Do the same characteristics apply
globally, regionally, and locally ? Given these
audiences and these environments, are your
messages on target ?

Arthur Dietrich

What media have you been using to reach
your audiences? Is there a faster, more
dynamic, more targeted way to deliver your
messages ? For example, have you considered
the Internet ? Special-interest cable networks ?
To start your creative juices flowing, look
back in time. Did similar conditions exist at
any other time and any other place? For
example, what promotional strategies were
used in the United States during the depres-
sion of the 1930s? Modify them by super-
imposing today’s technologies on the metho-
dology of implementation and delivery.

“Originality is nothing but judicious imita-
tion.”-Voltaire.

President, artm.com Inc.

Managing Growth

Any fool can make a job look difficult.
Management consultants make it seem sim-
ple: “Cut costs.” It’s an even easier “sell” when
it's what the accountants want. Like in a
recession. But shareholders can be greedy and
want increased relative and absolute profits!
How do you deliver the latter when the
market is depressed? Hitting the brakes when
your car skids can be instinctive. So can
slashing marketing spending when consumer
expenditure slides.

What you should do, though, is steer into a
skid. And align brands with consumers. Be as
thorough and creative as accountants can be
with numbers. And equally logical. Establish
who your customer is. Then research their
psychology. What do they want today ? Com-

Jamie Dow

bine this with information about macro trends
to provide foresight into what they may want
tomorrow. Play Futurescoping™ by develop-
ing alternative strategies for alternative out-
comes to manage risk. Optimise reward by
re-tracing your steps. If that’s where the brand
should be tomorrow, how do we get there?

Last recession, UK supermarkets and fast-
moving consumer goods companies respec-
tively increased and decreased marketing
budgets. Negative investment was to the
latter’s cost. Learn from management con-
sultancies. Give customers what they want.
Learn from Mao: “A journey of a thousand
miles begins with a single step.” But forward,
not backward.

President, The Brand Development Centre



The Future of Marketing is in Your Hands and Your Head: Use All Three.

Your world is changing. Take technology.
Micro chips halve in size and double in capac-
ity every 18 months. Therefore, logically,
information technology will eventually
destroy its own digital age to be replaced by
crystal storage, photonics, then nanotech-
nology. Information will be incorporated into
chromosomes within DNA cells. Imagine,
targeting people using neutral marketing
programs accessed by thought alone.

By the mid-21st century, issues over data
protection and direct access to personal neu-
ral networks will take center stage. As the
world’s population swells and we colonise
other planets, so marketing will become even
more advanced. Dispersed cliques may con-
nect their minds to web linked brand “lifestyle
spheres” where a brand’s value comes to life

Jonathan Gabay

in a virtual setting. Even today, our company
(http://www.theworks.co.uk) offers Virtual
Brainstorming™.

In the future, the most valued currency will
be imagination. There will be more than
enough manpower. Brainpower will take cen-
ter stage. The strategy to communicate will
continue to be marketing and the market, as
always, will create demand to be satisfied by
the enterprising few. Right now, you have the
power to change your world and the commu-
nity. Whether you are part of a conglomerate
or marketing on your own, it only takes a
single idea and a persuasive method to kindle
the imaginative spirit. Go for it.

CEQ, The Creativity Works

from Teach Yourself Imaginative Marketing

Marketing on a Shoestring Budget

Marketing Strategies can be cost effective if
micro-businesses combine them with promo-
tion and networking.

Steve Morriss of Compatible Toner & Ink
in Melbourne is a great example of how a
micro-businesses can grow and develop with a
clear, well-defined marketing plan.

Creative Alliance: Steve collects used toner
cartridges from large organizations, refills
them and sells them back much cheaper than
new ones. He rewards organizations for their
word-of-mouth referrals.

Expos: Expo participation ensures his prod-
ucts and services are well known. Offering
prizes to people who visit his stand also lets
him build a database.

Database: His database lets him target his
newsletter and other information.

Customer Service: Steve picks up and
delivers. He guarantees quality He builds
business relationships by making customers

Barbara Gabogrecan

feel valued.

Networking: Steve attends network func-
tions and speaks at meetings. Networks
enable Steve to cut costs and share resources.

Community Needs: Steve has capitalized on
the need for recycling and combined this with
a reduced-cost product in a growth area.

Monitoring/Quantifying: "Where did you
hear about us?” is the first question he asks
every new customer. This information is
tracked, as are purchases, enabling Steve to
see what marketing strategies work best.

Awards: Steve has won many awards and
received a great deal of publicity. Clients are
impressed, and Steve feels rewarded for his
hard work.

Micro-businesses can develop marketing
strategies that help the bottom line. But they
must be planned. Marketing must be a long-
term investment.

President, MCEI Melbourne Chapter



To Prosper When All About You Are in Disarray

Seeds of prosperity begin in the mind, are
sown amidst doubts, turmoil, and uncertainty,
and are harvested to the delight of all. Seeds
of prosperity are everywhere, waiting to be
sown. Unfortunately, too few recognize their
presence or are willing to take the time and
effort or endure the scorn to make ready their
planting.

When faced with new ideas or methods
(such as the Internet for conducting business)
most people resist and cling to the old. (Yes,
they may adapt the Internet, but continue
using old business practices in the new
medium.) The old represents tradition, secu-
rity, and tried and true. Yet all ideas,
machines, and people have life cycles. Letting
go of ideas whose time has gone is difficult.

James Gould

Holding on is like an automobile tire caught
in mud. The faster one spins, the deeper one
sinks.

Our economy is an agglomeration of people
and companies. Those clinging to the past
face extinction or grudgingly will be forced to
adapt. Innovators, initially willing to endure
scowls of the majority, eventually reap the
fruits of their labor, which in turn spreads to
others and the economy (as Microsoft). In
time, new ideas become traditional ways, to
be replaced at some future time. Resistance to
change delays prosperity. For change, one
must think outside the mind trap of conven-
tion.

Professor, Pace University

The Third Revolution of the Information Age

The Internet will change the way we all
work and live. The visionary Marshall McLu-
han conceived of a Global Village, and this
prophecy is fast becoming a reality, at a rate
that may have surprised even him.

We find ourselves at the beginning of what
I call the Third Revolution of the Information
Age. The first revolution began at Bell Labs
with the invention of the transistor. The sec-
ond revolution was the development of the
computer. The third revolution is the connec-
tion of the world’s computers into one large
network: the Internet.

This will change the way almost every

Douglas Ritter

company does business. A company that does
not have an Internet (and related E-commerce)
strategy risks getting left behind by competi-
tors that do. And corporations must change
their internal management clocks to run on
Internet Time, a pace that is much faster than
the typical decision-making cycle. Again,
companies that fail to adapt to this newer,
faster paced Internet Time will risk having
their competitors win and/or take business

away from them.
If your company does not have an Internet
Strategy, now is the best time to initiate one.
VP Marketing Communications, GTE



You Cannot Become Multinational at Home

We are always talking about international
business, global markets, worldwide network-
ing, and more on. Business is getting more
complex as products and services become
more sophisticated. To meet this demand, one
of the most important assets of tomorrow’s
management is to be “multinational.” It is not
enough only to have experience abroad and to
speak foreign languages. Being multinational
means a lot more. I believe a multinational
person is one who has the ability to be a
chameleon. This does not mean that he or she
is trying to be someone else but is more in the
sense of adjusting to the world around them. I
regard this as a self-conscious process and a
way of building up “me” and my personal
character. You cannot learn to become multi-

Mika Tomiyama

national through books-only through experi-
ence.

I cannot claim to be an experienced man-
ager or a top global executive. I can only offer
some thoughts based upon my own back-
ground and the very short time I have spent in
the business world. As a Japanese who grew
up in Europe, I was in the fortunate position of
experiencing other parts of the world at a
very early age. This enabled me to see and
learn other ways of thinking, living, believing,
and expressing, and resulted in my strong
personal interest in being international. “You
cannot become multinational at home” has
become my life philosophy.

Japan Representative, Norwegian Seafood
Export Council

Blaming the Customer

Japan is still thrashing about in the quick-
sand of recession. Companies are still trying
to figure out why their sales are so sluggish.

Many observers have looked at gener-
ational behavior patterns and concluded that
it is the post-baby-boomers’ fault. These peo-
ple do not get married as early or as predict-
ably as previous generations did. They do not
have as many kids as earlier generations did.
So it’s their fault that consumption is down.

But if they are not getting married and
having children-if they are not buying homes
and if the women are not exiting the paid
labor market-what are they doing ? They are
living with their parents or in smaller condos.
They are being trendy, eating out, traveling,
and generally enjoying themselves.

Frederick M. Uleman

That looks like consumption to me. You can
put five people in a big house or five people in
separate single-occupancy units. If anything,
the duplication would seem to indicate a
higher level of gross consumption for the
single-occupancy condos. Likewise, dining out
is consumption just as surely as buying dispos-
able diapers is.

These people are consuming, but their con-
sumption patterns are different-in part
because of anxiety about systemic meltdown-
and companies should quit blaming them for
not consuming and should start thinking
about how to create or get into the markets
where the consumption is.

President, Japan Research Inc.
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