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Ou va le Marketing?

Au début était le régne de la production! La
distribution et la consommation suivaient tout
naturellement et les entreprises se trouvaient
rarement confrountés a de gros stocks
d'invendus.

Apres la deuxiéme guerre mondiale les

industries des pays belligérants se sont trouvés

du jour au lendemain dans l'obligation de se
reconvertir por les besoins civils. Cotte
émorme capacité de production a rapidement
provoqué d'énormes stocks pour cause de
mévente. Ce fut la naissance du marketing, en
réaction aux difficultés du secteur de la distri-
bution. Comme l'oeuf de Christophe Colomb,
I'industrie découvrait qu'elle ne pouvait plus
simplement produire pour vendre, mais qu'il
s'agissait de ne produire que ce que le con-
sommateur demandait.

Et cela a marché pendant preés de cinquante
ans!

Actuellement nous sommes dans la crise et
pas depuis aujourd'hui! Certains esprits

moroses mettent en doute les grandes théories
du Marketing en expliquant qu'on peut faire
tout ce que I'on veut mais que seule la conjonc-
ture est responsable des bons et des mauvais
jours dans la vente!

Ne soyons pas désespérés pour autant, que
du contraire. Conjoncture positive ou négative
il faudra toujours se battre sur les marchés
pour étre les plus performants. Seuls les outils
du marketing et de la communication permet-
tront de remporter ce nouveau challenge.

Poury parvenir, veillons a rester en phase
avec les marchés, restons informés en per-
manence, soyons attentifs aux changements de
comportement des consommateurs et adaptons
notre oplitique de vente et de promotion!

Une raison de plus pour participer active-
ment & toutes les activités du MCEI qui vous
offre les meilleures occasions de dialogue et
d'échange d'informations.

Paul Genton
MCEI International Chairman
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Knowing Your Competition

There are a number of factors contributing to

the increased attention being given by corpor-

ate management to competitive intelligence.

Some are:

- theincreasing severity of competitive
battles,

- theincreasingly global nature of competi-
tion,

- the entering of new markets by acquisition
or new product development,

- anincrease in the availability of competitor
information.

Competitive intelligence usually includes
two parts: (a) the use of public sources to collect
facts on competition, competitors, and the mar-
ket environment in which the company oper-
ates and (b) the analysis of those facts into
usable results.

Top management must be importantly in-
volved. One way for a company to benefit from
competitive intelligence is to send the message
from top management to people throughout the
organization regarding what information is

wanted about competitors. Employees have to
be cautioned to use only legal and ethical
means to accomplish this corporate aim.

Computer databases and the Internet help
to make competitor information available more
quickly, but they do not always provide every-
thing of quality or usefulness that is needed.
Sometimes the sources are local, such as local
newspapers or tax assessors, or people within
the client company itself.

Second in importance to knowing about
your customer is knowing about your compe-
titor. Research has demonstrated that market
share is a major determinant of profit and
return on investment. Your market share
depends on your company's competing success-
fully and aggressively with your rivals. Com-
peting successfully depends on knowing your
competitor in detail.

Robert W. Beller
President, Marketing Answers
Consultants, Inc. )

Self-actualization and Marketing

In striving for success, many are motivated by
greed. Many need the promise of personal
gains to sustain their growth and progress.
This seems to be workable, but it can only be a
short-term phenomenon and a source of frus-
tration.

On the contrary, if our objective is elevated
to the higher goal of benefiting the public, we
are more likely to make long-lasting gains, to
achieve peace of mind, and to demonstrate true
wisdom in our efforts to run our business. Only

when our achievements are beneficial to
society have we attained true success.

Those with vision will let their desire for
personal gains fade away, and they will find
their businesses running more smoothly. Even
when the business is not doing well, they are
more likely to be able to turn their adversity
into good fortune.

Charles C.N. Chen
President, MCEI Taipei
Chapter



The Old Order Changeth: The Internet Challenge

Samuel Johnson, the great English lexi-
cographer, put it best when he said, "Know-
ledge is of two kinds. We know a subject
ourselves, or we know where we can find
information upon it."

Until now, we were dependent on getting
information useful in our jobs from local or
regional contacts for useful information.
Today, we're all facing redundancy if we don't
learn how to get useful information globally
through the Internet. The Internet is a great
leveler — it gives the opportunity for relevance
to all who learn how to use it.

Today's leading companies, especially their
marketing functions, are coordinating their
electronic communications, especially with
clients, vendors, and marketing/sales repre-
sentatives. These include the use and inte-
gration of e-mail, www home pages, modems
(28.8K), voicemail, and faxes. While field sales

forces are still relevant, branch offices are not.
Today's relevant — and employed — sales
person works from his or her personal car or an
airplane.

Companies and institutions are communi-
cating everything - even job openings and their
employment processes - on the Internet. These
companies and institutions are using voice-
mail, e-mail, and home pages on the worldwide
web to replace live telephone conversations
and live sales calls. Whether we like it or not,
they are forcing us to adapt lest we become
redundant.

It no longer matters whether we live ina
small village, a large city, or a large economi-
cally developed country. It does matter that we
learn how to use these electronic tools skillfully
—now

Arthur O. Dietrich
President, artm.com Inc.

Mindsets and Future Prosperity

Consider this: Every morning, the rising sun
over Mt Fuji delivers us at the threshold of a
new day (the future). Most people consider the
new day a continuation of yesterday. Their
thinking and daily activities are tied to the
past rather than the new day. Accordingly,
they enter the future unprepared, since their
mindset is based on the past. As a result, they
are destined to accept what the future brings
(their fate) rather than taking control of their
destinies.

Business firms are comprised of people
working toward a common goal. Each day
people continue to do what they did in the past

with little thought to the future. Ifa
marketing plans works today, chances are it
will be tried again tomorrow.

However, the future is not exactly like
yesterday or today. Bringing yesterday's ideas
and mindsets to the future will not assure
success and seals one's fate. Those ignoring the
future will fail, those adapting will survive and
those innovating and taking advantage of
today's unseen opportunities will prosper in
the future.

James Gould
Professor of Marketing,
Pace University



Changing Behavior

Marketing is essentially the job of changing
someone's behavior. Not just someone's atti-
tudes but someone's behavior — the real-world
measure of attitude.

Stimulating behaviorial changes in the
distribution sector is prerequisite to stimu-
lating consumer changes. Retailers have to be
stimulated to support merchandising agree-
ments that feature brands with the potential to
drive traffic, add value, and generate in-store
excitement - to eschew decisions based solely
on deal terms and advertising weight and to
accept new ideas.

How do we do this? In Mastercard's case, it
was a study showing that retailers and con-
sumers alike benefit from supermarkets'
accepting credit cards. In Schering-Plough's
case, it was an incentives and motivation cam-
paign that involved everyone in the consump-
tion chain.

There are many possibilities, but the crux is
to stop thinking of marketing as the proper mix
of advertising, promotion, and pricing and to
start thinking of it as an integrated stimulus
package to change market behavior

Jeff McElnea, President
Einson Freeman, Inc.

Success is the Mother of Failure

Japanese companies achieved great success fol-
lowing western models. This worked for almost
three decades, but it came to a screeching halt
inthe 1990s. And attachment to past success
has rendered many people (who forget that
their success-model American companies had
already gone through a long stretch of tough
times) incapable of the changes needed for
future successes.

We need to spark a revolution in employee
thinking. It will not be egsy to overcome long-
bred inertia, but perhaps the best way is to
send key management to see the changes.
Whether by working with western companies,
taking MBA courses, or some other means,
management needs the same kind of learning
that so many Japanese companies undertook
back in the 1960s and 1970s.

There are very few growth industries in the

highly industrialized countries. Two excep-
tions are information technology (hardware
and software) and entertainment. For those
not fortunate enough to be in either of these
industries, the only avenues left to attain
growth — and growth is essential for corporate
survival — are to expand geographically or to
gain market share in the same territory. All of
us — top, bottom, and in-between — must
evolve quickly to meet the changes — or even
better, to create and control the changes.
Otherwise we will be left behind as second-
class players. Now is the time to forget the
bygone days of glory and to recognize that
success is the mother of failure just as failure
can be the mother of success.
Sam Sugiyama, Regional
Director, Skin Care
Innovation Center,
Chesebrough-Pond's USA



Marketing as Market-creating

Many people think of marketing as selling
products in an existing market. Not only is
this the reality for most companies, it is also
consistent with the realization that it costs less
to keep your current customers than it does to
get new ones.

Yet working in existing markets also has its
dangers - perhaps the most important being
that there are other companies also trying to
sellin the same market. A clearly defined
target is a target that anyone can aim at. Thus
we have the spectacle of commodification, price
competition, and very small, precarious
margins.

As a result, it might be more productive to
think of marketing as the creation of markets
— new markets where you can be the only sup-
plier for a while — where you can enjoy a

monopoly and have time to build market share
until other companies catch on. Even if the
product does not involve any major technologi-
cal breakthroughs such as an internet browser
or a concentrated detergent, positioning alone
is sometimes enough to set it apart as a separ-
ate market. The taxi company, for example,
could well be a members' emergency transpor-
tation service.

The important thing is to highlight the
extra value you can provide and to use that
difference to escape commodification by cre-
ating a new market where you are the only or
lead player. And then when everybody else
catches up, change the rules again (taking your
customers with you).

Frederick M. Uleman
President, Japan Research Inc.
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