Marketing

Communications
Executives

INTERNAT!

MCEI|n=E5k

OO Zbgptle, 7OO Vs

[EYNEE

R TA B D I

¥=7-F 7995

MCE | A 3ZHB KRR 3ZER



Bruxelles

MCEI Board of Governors

Robin de Ripainsel
Administrateur Delegeu
Task Force

Avenu Fond'Roy 119
1180 Bruxelles

Geneva

Paul Genton
MCEI

Case postale 146
1215 Geneve 15

New York

Walter Coddington
Persuasion Environmental
Marketing Inc.

885 Third Ave. NY. 10022

Kishiro Kitani

Nippon International Agency
Shin-Osaka Marusyo Bldg.
4-3-2 Nishinakajima
Yodogawa-ku Osaka

Philadelphia

Art Dietrich

JRA/Marketing Communications
1429 Walnut Street. Philadelphia
PA 19102

Seattle

James Shanklin
CLT Group

1221 Second Ave
Seattle, WA 98101

Seoul

Kim Hwa

Korea Building

88-7, Nonhyundong Kangnam-ku
Seoul, Korea

Singapore

Millan Tan

Millan Tan International
Maxwell Road PO Box 3440
Singapore 9054

Texas

Rick Ebel

Specialty Advertising Association
International

3125 Skyway Circle North Irving,
Texas 75038-3526 U.S.A

Taipei

Tomming Lai

United Advertising Co.
10 F1, 83 Sec.1
Chungking S.Road
Taipei, Taiwan, R.O.C

Tokyo

Kenji Mizuguchi

Strategic Design Institute.

Beniya Bldg.

4-3 Kohjimachi Chiyoda-ku, Japan

MCEIRRZEESER

BEE KO BRIKOGMT IR
sBEE MY BEEETIFN
BEHEE L BT )
wEEE Fh [SREe)

B F fHE HEFR)

B % JHAK FEWINEC

B = FH 8] (7AFa—Hv—yay)
B = 4H B (7772 22— W)
B2 5 B B (e mz)

B F K BHRorwaazr-zag)

MCEIXERZSIEER

2 £ RKREBLBEBBG#A-tsatnr-)

2 % HEHHRKR®EER

B o® R ek

B 5= B FROa-vv)
B %= ITih Jo— ki Wi
E ® F ITHEErvIn

B % P HE=OcrmR)

MCE| £5’/

BR T102 RE#MTAREXEAT4-3 IEEIL5F
B35 03(3263)7134  FAX.03(5275) 1246

ABR  T532 KRR XA E4-3-2 FHARAIELL
5% 06(301)1209 FAX.06(301)1140



F—7—F C95%

WX % TATT--

MU EHBO T v A4 D0 e

WG ERT DTN e

/( b‘(]l“l(#r t D3 :l.:’}‘—‘ /R e ereettatiiii ittt ietcieiinenns
.4‘()Lfﬁ:0)7’— [I—T {4 v y.................................................

WNEHS T - A =D —

BEI DR (oot ctict et e e et et e e
.,—%}.%H*.\;o),—,;'m%;p,\;_,g;,,,;...A,..................................'. eererean
WMo (HLT ==l T4 VT Ferrrreenamnnnine e
WS o7 HBIEEDBR | oo e et e s e

WET L Fy BEEE 2 T
MUK =T 4 2 THES0IED AR e vvevereevreerremmn
BB 0D 7 =57 55 4 2 2 e e eee v e et st st et e e e e

STl EEENERELLS -

Wi, BAHEEIE “HETEPHE™ M D e
B FE LT =T 7 —=THD ol et
BT TR A BB B T T vreereveres seeernsesernssne s e ves e e
WM I75v9 77L& “Za—-R=vy s R°

WA= F 2= T T OUFUE R
5 E LIS T B IR BB e

BRI A TEAED T 212 L & D o erreereereerees st e et s e
WD & S0 Fore v oo me e e et es et et st et e ettt s e e
Wi EE LD S\ sy BT A e e et e e e

-+ Robert Beller
Arthur Dietrich
-*Richard G. Ebel
Robert Gandal
James S. Gould
David Lewthwaite
-++ Jeffrey McElnea
Jerry Shapiro

--- Les Stern
Frederick M. Uleman
& fo
# g
e =B
i ik
£ £
yexill 5 ]
ilite iLiZ
Dt Peg
g Bk
ik #ETF
SR &F
HEC FE
~fif IEE
7L ah
~/L¥§ T
HBERBIEE
KE —8
K& B



B SIS L HIT OD BRI -+ v vevvoeveenevae et een e e s e e e e e e e
B D P S 5 vvvevvnnveemmn sreeen eveven e
[ R TR i/ L DRI PR PPRPON
B AU S (BT TBREE - v ooeoeneer ern ere ereere e oo et et cn i et e e e

BEY VWG ERREEW

W IEEE) o R BB
I R (A 2 R T 4 e e e
BRo2Ia=hr—as OEEH -

W OPMADWNREL 1D ZF B D ererr e et e
B A ZE D RE w eevevee et men e e e et et et e e e e e e s
| B WL T S Y I O TN
| k5 5Miﬁ%o)ﬁlm...............................................................
.Puﬁ)!;g‘i;_x’g)gﬁ{tz\@md:\ 8

.?_;7-_;-4 /7'0)T§/;t eeieee

BATZELH DY — B R e oervee e oo ree e e et e e e e e i
| A A A R I AV Y R LT O s
[ R A R S O PN
WERREEE DG G 0 e ereeerrerveerennnns
B Z A0 Z D B3 v vve veeveeeee ses cre st s sas aa e s s e et et s e

WALOTR 200 ZB i

[ AT 1Y A R N R R TR T C N
WO OB TR D D e e e neeeniee et e e et et e e e s
.r] VAN TS eSSy 7‘@5#&
[ R )} | AR T R R O N

BWEBILT BHFGT T oo vrrreraeromnnreeimniiinne e sisinvee e snvee oo
WE DT = T 4 2 et it s e s e e e

L RES

INEF
&
- 0
Freg
N
o

18

MERZI

B

-

JEA
IE3A
i
H=

I3
#

AEBEM

B EEHHRK

- HM

EA
I
fig

RA

R =8

i BB

e AH

te Ik
Him
1k g
ki
Ta
7K

=+
=]

il
il
JAH
AH

Hh

2
Kih
fa

B
KR
E:ES

20
20
21
21
22
22
23
23
24
24
25
25
26
26
27
27
28
28
29
29
30
30
31
31
32
32
33
33
34
34
35
35
36
36



BlOCHIE™ D7 R D A L R eeeere et et s e e
WY RN =00%DEIEHE 1 DTG eerrereeimeiiiin
WIS ICE DAL ZE S D cerver v err et
BT IE B PTATLERR ) oo vvevoeverone sonmenmos st et st e e e
BT YT AT 4 THT =] OB
W 3KIFIRE TWDBDT—H T 4 T ceeveeriinn.
WUBECHIIE “Foy R T — 77 3 1 ererremen et s e s e
BOTRAIWLD] Dot T 4 2 P e
BTl AZ RAN (YT = T g YY) e
BT A7 7% AT AT ot eeevervmeome st en et ettt e e
WEOEFEEIC BOREIHEZE e
WU DR D BT TE H e oo vee e v e s e i
WA D AT AL O) P vveeemve converne st ven i st et e e
BTS2 = T4 7] O
WS AID & L TREIE AN e oo vervveme sne en et et et
WETEEICE o TDTIF AT 4 T orverre v emonienieeiiniie e
WQRODARBISIZEID /N PR DM TE v
MY o=TY o ETT BB e
B3 K DSRBLA R D coevererevevnom o eee it sttt st et st et e
BEEOBEDEETIZ. IELWVHIBHIE T AL s
WL L D0 TRED S soevereerrrrseesssessesns s sisis s s i s s
MAERETATFAT T=F X =ZANSHEFNB Mo
W75 FORBIL. 75 FOBEEE et
BMNBI TE) & T8 ABALGRERIE T oo
WHERRDY T DT P e i

B
Z93
#H
B
h B
i

,..rh@

i
R
i
udll
P
o 4
[

;5 -]
e
F Ak
i
1E

1Ef0

P& ng

L%
W 53
# 8
®a)
W)

Al
i *

E
R ES
P,
FiE b
RiZ

fiik
FE A

31
37
38
38
39
39
40
40
41
41
42
42
43
43
44
44
45
45
46
46
47
47
48
48
49
49
50
50
51
51
52
52
53
53



WSRO = 7 4 S DIERALE e ereee e e
WAYOEBEFR « EEN DT oo eer o roremr oo ee e sre e s
.’JgEE {@j} @*ﬂ:j}...............
= EEER

BEhoNISn—F e

Ifﬂﬁ#%&&iﬁua?k@%}__(ﬁt&e’&ﬁ&iﬁfé

W) D= T4 o T hADX G i
WMUETHE EED/NA T o R ettt i it e eee e e eeaans
MA = —HRAED T = T 4 2 ettt e e vee e
BEIZE B D g U et e e e e e e e e

.S WO Tﬁ}tﬁ-......

WA DD 4 DD F e verrmrererre et et te vt e ve st aetare s

WU Ty F) OB
W75 FERERRICOLMNBILE

.7}1,_7- A -;-',f 7/3}“0) Vroo=7Yy e e
.9#%{53%%@[’?%“’.

[7 320

i

[IEN

b

ki
=%
B
BT

B

&

-+t H
.‘/ _‘/7/[,&1 £ — }\.....‘......

W

EX

A
&

.*m

—5%
¥ it
BRIE

figix
iE R
B2 MR
ER
#£K
wir
L
iRia
4l
Tt

~BRE ¥

L]

MEBLCISTHR THEHE A SR R B v verveeeeeervnnnreiieecee seeeee vaveneen eee ves
M) DT Y S T TOAERER cororrerrmrmn e
BKDOW “Tor WHat” -oecerererennnomeeneemtmnttiiiieeeee eeees vn e een eeeven

L2 S
®T
G

RAEAKRES

ik
V)]

=
br &

54
54
55
55
56
56
57
57
58
58
59
59
60
60
61
61
62
62
63
63
64
64
65
65
66
66



Re-focus Your Company—and Do it Yourself

— REOBLEEZEMNFT —

There are good reasons for think-
ing about re-directing—or re-focus-
ing—your company. It is more dif-
ficult to make profits than it used to
be. The economy is weak.

Most companies call in consult-
ants. However, other companies feel
they cannot afford to do so.

Much has been written on proce-
dures to re-focus companies. These
include “re-engineering,” “customer
satisfaction,” “Total Quality Manage-
ment,” and General Electric’s “Work-
out” procedure. There are also books
on earlier techniques such as “brain-
storming” or “synectics.”

We have borrowed from those pro-
cesses these steps which you might
follow in a do-it-yourself program to
re-focus your company:

Robert Beller

* Bring together people from different
departments and levels.

* Include customers.

* Include agencies and suppliers.

* Have the group decide the most
important things to improve the
company’s performance.

* Invite suggestions to achieve those
improvements. Prohibit criticism of
ideas too early.

* Incorporate the better suggestions
into an action plan.

* Announce the plan to employees.

* Implement the plan.

* Follow it up to be sure it is working.

* Report to employees on the plan’s
progress.

You may wish to show the plan to a

consultant to see if they can improve

it. Thisis one way to re-direct or re-

* Invite or select a champion whois focus your company ,
really interested in a program to President; Marketing
make the company better. Answers Consultants, Inc.
* Get the clear support of the CEO.
Downsize Yourself

— BB A TS —

According to a study by the Amer-
ican Management Association, more
companies are downsizing to improve
staff use, to transfer work, and to
make better use of automation/new
technology than because of recession.
The study also suggests that downsiz-
ing should become an everyday man-
agement task. This says to me: exec-
utives must examine how their work
gets done—every morning before
starting work. Tn our business, that
means how we communicate.

Because most marketing com-
munications tasks require words and
graphics, analyze how you use them,
whether they’re in a marketing plan,
anews release, a TV/radio commer-
cial, a technical bulletin or manual, a
promotional brochure, a 35-mm or
overhead slide, or even a letter to a
customer or an internal memo to a
member of your staff.

Arthur Dietrich

Since most marketing communica-
tions tasks involve persuading some-
body to do something now, test the
words/graphics you craft for your in-
tended audience—test them on your-
self, your associates, prospects, or cus-
tomers before you approve it for the
next step in your work process.

If the words/graphics you’ve used
won’t do an effective job of getting the
reader or listener to (io something you
want done now, edit it again—and
again, until you get it right.

The objective: downsize your
workload by being more time-effec-
tive. You can then do more of what
you're paid to do. Your productivity
will increase. You might just get to
keep your job or be promoted to a
better one.

Chairman; JMR/Marketing
Communications



The Virtual Office is Virtually Here

— T RREFED FIK —

Technology, they say, is liberating.
Certainly without it, the virtual office
would never be more than a futurist’s
pipe dream.

In a service-based economy, the idea
that a company can operate out of an
electronic closet, computer-connected
to employees working out of their
homes, has a lot of appeal. Personal
computers and faxes have made it pos-
sible. One oft-cited example is Chiat/
Day, one of the largest and most cre-
ative U.S. ad agencies. A clientis
never more than a modem away.

What many of our businesses will
be doing in year 2004 is now happen-
ing in 1994, Whether we join in or
simply sit back and watch, the virtual
office will affect us in 2004 in at least
three ways:

1. Office property and those who
supply and service it

2. Access to decision makers

3. Depersonalization

In service-based industry, square
footage has never been the key 1ssue.
The real assets of the company walk

Richard G. Ebel

out of the building at day’s end. Ima-
1gqine landlords trying to fill forty-story

igh rises when corporate human re-
sources are scattered at home all over
the urban and exurban landscape.

Imagine sales managers setting up
territories for their people in such a
mosaic. Particularly in an age of in-
dependent contractors who work from
home yet are likely to have unlisted
phone numbers.

Computers and the networks they
provide can extract and communicate
much of the information the dispersed
virtual office will need. They cannot
convey the human nuances that influ-
ence so many of our decisions.

If ever teamwork were called for to
make it work, this would be that time.
That team would comprise engineers
and operational management certain-
ly. But it had better not leave off the
psychologists and sociologists.

Director of Marketing Com-
munications; Promotional
Products Association Interna-
tional

The Challenge of Communicating to the New Generation

—EnWHEEtDaI s —vay —

When we look at the challenges
facing us as marketing communica-
tions executives, one of the biggest is
how to communicate with the new

eneration of consumers. The late

ifties brought the beginning of the
television era. We have mage our ad-
justments to this era and television is
now a major part of our media bud-
gets. In fact 1t would be impossible to
suggest a marketing campaign today
that did not have television as part of
the advertising mix.

The question is, do we as market-
ing communications executives know
what communication channel to use
to reach the new generation of con-
sumers. Now that almost every tele-
vision is equipped with a remote con-
trol and channel surfing is a way of
life, how can we be certain that our
messages are reaching the younger
consumer who is just entering the

Robert Gandal

market? How, with the way our lives
have changed, can we be sure the
younger consumer reads magazines or
even newspapers on a regular basis?
Newspapers, network TV, and
weekly magazines may not deliver the
younger consumer that we want in
our product user profile, and it is up to
us to discover how to get our product
message to this very important group.
Direct marketing may be one method.
Creative use of communications

through computer networks may be
another. We must not fall into the
trap of expecting traditional methods
to communicate our messages to
younger target consumers. We must
experiment and try new channels of
communication if we are going to
succeed into the 21st century.

Vice President, Director of

Marketing; Seagram Global

Duty Free



Post-recession Marketing

—FRRBOT =54 VT —

At low tide the beach is littered
with items brought to shore by the
sea. Once these items were useful to
man. They provided for his comfort,
employment, and well-being. Today
they lie abandoned upon the shore. At
higﬁ tide the waters carry to sea the
morning’s flotsam, clearing the beach
for another day.

Marketing and economic cycles are
similar to tides. The bring prosperity
and recession. Recession is the cycle’s
end. In recession the market is litter-
ed with people seeking empl%?rment
and downsizing companies. Everyone
worries what will come as the situa-
tion appears to worsen. People cling
to the old, fearful of change. Asthe
marketing cycle progresses, new
technologies and innovation create

James S. Gould

previously undreamed of oppportun-
ities for new markets, expansion, and
employment.

uch is the progression of the sea’s
tides and of economic (marketing)
cycles. The average person waits to
see what “fortune” brings. While
those with vision have begun to
dream of the next generation of pro-
duct ideas to replace those now enter-
ing the market.

During times of recession we can
cling to the old and later accept what
is oftered, or we can re-invent our-
selves and choose from among man,
alternatives. We each have the abil-

" ity to control our destiny. The choice

isyours.
Professor of Marketing; Pace
University

Time will tell—too late?

—BRBCEI DT HE» —

A new marketing variable has
appeared in Japan in recent months.
It does not feature in standard texts
on marketing and its influence on
business may be misinterpreted by
many. Deregulation isits name. A
creation of government, a child of

olitical pressure, but with direct
impact on companies competing in
this market.

Is deregulation a competitive
threat or an opportunity? Will it help
to level the playing field? Foreign
demands, and resistance by Tokyo,
give an indication of which side
thinks it’s a good idea. But who will
benefit most

The big companies who dominate
their respective markets will enjoy
new freedoms, and as they have most
probably helped to draft the new reg-

David Lewthwaite

ulations they will know in advance
how to protect their market shares.
That would leave the would-be compe-
titors, domestic as well as foreign, not
much better off than at present.

If deregulation is likely to brin
any fresh opportunities to attack the
oligopolies which exist in so many
product categories, you can be sure
the smaller Japanese players have
already worked out various possible
scenarios and a strategy for each.

Have the foreign marketers also
done their homework? If they are
choosing to wait and see, then dereg-
ulation is likely to provide most bene-
fits to Japanese marketers. As they
say, time will tell—but by then it will
be too late.

Adviser; Nestle Japan Ltd.



Retail Power Benefits Brand Marketers

— IR — A —h—

The latest figures on coupon dis-
tribution and redemption put some
hard numbers behind the cold winds
that have been whipping through the
business of brand marketing. Twenty
years of steady increases in coupon
distribution went flat.

Nearly every explanation for this
fits neatly under the broad umbrella
of the rising power of the retail trade.

A raft o? trade marketing issues is
changing the way consumer market-
ing is being done—for the better.
ECR, EDLP, category management,
and account-specific marketing are
forcing brand marketers to find more
innovative solutions. The rise of pre-
mium quality store brands and the
slow transition of retailers from mer-
chandisers to marketers are sealing
the mandate for brand marketers to
look beyond coupons et al. to new long-
term strategies that build brands by
involving retailers. This imperative
holds across a spectrum of products

Jeffrey McElnea

and services, not just packaged goods.

Consider, for example, AT&T Con-
sumer Products, which launched a
“Camp AT&T” marketing initiative
with the primary objective of motivat-
ing Bell Atlantic telemarketers to re-
commend AT&T products to consum-
ers. Consider also Schering-Plough
HealthCare Products, which motivat-
ed its sales organization to build both
the brand and sales.

Until recently, the shift in power
to the retail trade has manifested it-
self mostly in negative ways as a fero-
cious, price-baseg assault on brand
images, identities, and equities. Now,
finally, the role of the retailer is being
viewed as good news, as an opportun-
ity for marketers to build brands,
strategically and long-term, by help-
ing the trade achieve its own sales
and marketing objectives.

President & CEO; Einson
Freeman, Inc.

Tasting the Success

— BB DB —

As a company in the food business,
our objectives are to make a good
product with high value that offers
more than the competition, distribute
with integrity, and support our sys-
tems and people with all our resour-
ces. With that accomplished, the key
to our success is held gy the consumer.
If our new food products are to be ac-
cepted, they must be tasted and enjoy-
ed b‘z our ultimate customers.

ith customer tasting, we are able
to determine all the factors necessary
to develop solid marketing plans, as
well as pricing structure and, more
important, consumer acceptance of
the taste and flavor of our products.

As an American food company, we
shall use the example of marketing
bagelsinto Japan. At project begin-
ning, most Japanese had never tasted
or even heard of a bagel. Our objec-
tive was to virtually educate the en-
tire country. Through our marketing/
distribution companies in Japan, with

__8—

Jerry Shapiro

magor marketing support from our
U.S. headquarters, ga el demonstra-
tions were presented. Bagels were
given away in stores and information-
al materials were distributed. These
methods proved successful and the
education process had begun. Now,
many years later, perhaps 25% of
Japanese consumers know and enjoy
our product. In order for us to ulti-
mately succeed we must persevere for
an unknown amount of time until the
education process is totally effective
and complete.

To summarize, the experience of
bagels for Japan is that, in the food
business, you must allow the consum-
er to enjoy your product, educate the
wholesale and retail market, and stay
the course. Time has no meaning
until the task is accomplished. These
are successful methods for introduc-
ing a new food product into Japan.

President & CEO; Petrofsky’s
International



Guarding Against the Misuse of Research in Marketing Decision-taking

— BB LT 5 51 —

In an age when information tech-
nology enables us to measure almost
anything, it’s especially tempting to
believe that research can of itself re-
solve even the most intractable mar-
keting issues. And increasingly, com-
pany management seem to behave as
i1f it can.

This temptation must be resisted.
while good research is invaluable in
terms of explaining the past, it is far
less reliable when 1t comes to Predict—
ing the future (if only it could!).

New product launches, because of
the investment risk, both in terms of
finance and brand equity, are the
most intensively researched of all
marketing initiatives. Yet nine out of
ten launches fail in the marketrlace.

The launch of New Coca-Cola in
1986 was a fundamental departure for

erhaps the most valuable consumer

rand of them all, and it was thus re-
searched and pre-tested to “guaran-
tee” its success. Yetit led to the sub-
sequent (re)introduction of Classic
C(ﬁ(e in embarrassingly short order.

In my own sphere of advertising,
new campaigns are increasingly

Les Stern

strictly pre-tested with many research
technologies “guaranteeing” predic-
tive success. Yet so many advertising
campaigns fail in the marketplace,
and the measured difference in effec-
tiveness between competing brands’
campaigns within the same product
category at similar media weights can
be up to 30,000%. (No, it's not a mis-
print. 30,000%!)

So by all means use research as in
important input, but don’t let it make
decisions for you. Be data-literate,
but don’t be data-led. Don’t be afraid
to use judgment informed by experi-
ence. Use research for information
not arbitration. Don’t be one of the
many people who use research like a
drunk uses a lamp-post—for support
rather than for illumination. Don’t
forget that research is better at ex-
plaining the past than at predicting
the future. And don’t forget Marshall
MacLuhan’s telling complaint that:

We look at the past through

a rear-view mirror and

drive backwards into the future.

Executive Vice President;
Bates Worldwide Advertising

The Brand is You
— T TF— Frederick M. Uleman
When a number of suppliers are Now commodification has moved

able to provide virtually identical
product, we call that product a com-
modity. It could be anything—pork
bellies, sorghum, or grade-two bitum-
inous coal. It could be a manufactured
product such as plain white cotton
socks.

It does not have to be a physical
product. As the technology improved
and it became possible to make those
plain white cotton socks on standard
machinery with standard, Taylorized
labor, this labor became provide-able
by large numbers of suppliers and was
commodified. Thusitis that, with
commodity labor virtually identical
everywhere, manufacturers and other
labor consumers have moved to find
the lowest-cost suppliers.

to famous-brand products and white-
collar work. If there is no discernible
difference—or if the perceived value
differential does not justify the per-
ceived cost differential—it/you will be
commodified and forced to compete
purely on price.

Stark though this statement is, it
also expresses the defense against
commodification of your product/job
—discernible difference sufficient to
justify the extra cost of your “brand.”
As individual professionals, we all try
to demonstrate distinctive abilities to
keep our jobs. What you would do for

ourself, you should also do for the

rand that pays your salary.
President & CEO; Japan
Research Inc.
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